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Fund 1 - General Fund






GENERAL FUND OPERATING REVENUES

Original Current YTD Requested
Actual Budget Budget Actual Projected Budget
Account No. Description FY 2023 FY 2024 FY 2024 FY 2024 FY 2024 FY 2025
TAXES

01-0001-41-01 | Real Property Taxes 9,396,646 9,598,200 9,647,800 10,004,869 10,004,900 10,081,200
01-0001-41-06 | Critical Area Tax 45,549 46,400 46,400 46,744 46,700 47,100
01-0001-41-12 | Pers Prop, Unincorporated 44,060 4,200 4,200 5,053 6,200 7,100
01-0001-41-13 | Pers Prop, RR/Utilities 248,835 257,400 257,400 251,289 257,400 257,400
01-0001-41-14 | Pers Prop, Incorporated 213,791 255,300 255,300 140,268 140,300 161,300
01-0001-41-20 | Penalties, Real Property 35,941 36,400 36,400 26,138 35,000 35,300
01-0001-41-23 | Penalties, Personal Property Taxes 1,054 9,000 9,000 5,006 5,000 5,300
01-0001-41-41 | Income Tax - City Share 3,035,474 1,923,200 1,923,200 1,350,076 1,988,400 1,988.400
01-0001-41-58 | Pole and Conduit Tax 75,229 75.200 75,200 77,147 77,100 77,100
01-0001-41-61 | Admissions & Amusements 101,736 86,100 86,100 59,116 80,600 80,600
01-0001-41-62 | Hotel/Motel Tax 40,443 38,900 38,900 40,537 51,100 51,100
01-0001-41-63 | County Stormwater Management Al 383,391 383,400 383,400 233,511 233,500 233,500
01-0001-41-95 | County Pmts In Lieu of Taxes 28,809 7.500 7,500 10,232 10,200 10,200
Subtotal - Taxes | 13,650,957 12,721,200 12,770,800 12,249,987 12,936,400 13,035,600

INTERGOVERNMENTAL
01-0001-43-33 | State Police Protection 273,048 273,000 273,000 137,314 274,600 274,600
01-0001-43-51 | Highway User Fees 648,683 791,000 791,000 356,307 796,300 919,800
01-0001-43-63 | Enterprise Zone Credit Reimb 1,336 4,200 4,200 1,404 2,700 3,700
Subtotal - Intergovernmental 923,067 1,068,200 1,068,200 495,025 ] 1,073,600 1,198,100

LICENSES AND PERMITS
01-0001-42-23 | Trader Licenses 17,203 3,200 3,200 2.230 3,100 3,100
01-0001-42-32 | Building Permits 175,711 172,100 172,100 125,912 172,600 172,600
01-0001-42-34 | Cable TV License Fee 157,603 157,800 157,800 115,275 155,400 155,400
Subtotal - Licenses/Permits 351,118 333,100 333,100 243,717 331,100 331,100

GENERAL SERVICE FEES
01-0001-44-15 | Rent - American Tower 43,058 48,400 48,400 35,719 48.700 48,400
01-0001-44-16 | Rent - Opera House 45,100 48,500 48,500 31,000 44,200 48,500
01-0001-44-30 | Rent-Tydings Concession 11,771 14,900 14,900 9,854 12,000 14,900
01-0001-44-32 | Backfin Blues Creole de Graw-Leas 1,400 1,400 1,400 2,100 1,400 1,400
01-0001-44-34 | Rent - STAR Centre 109,283 583,500 583.500 41,420 87,200 87,200
01-0001-44-35 | Rent - Upper Chesapeake (Lodge L4 3,302 3,300 3,300 3,302 3.300 3,300
01-0001-44-37 | Candidate Filing Fees 450 500 500 250 300 300
01-0001-44-49 | Firing Range Rental-Unbilled 100 100 400 400 400
01-0001-44-51 | Firing Range Reimbursement-Billed 33,300 36,100 36,100 24,900 33,900 33,900
01-0001-44-52 | Administrative Fees 15,410 3.600 3,600 7,894 8,900 8.900
01-0001-44-54 | Board of Appeals Fees 4,700 3,400 3,400 3,150 4,100 4,100
Subtotal - Service Fees 268,823 743,700 743,700 159,988 | 244,400 251,300

FINES/FORFEITURES
01-0001-45-01 | City Ord Violations 4,460 3,500 3,500 2,620 3,600 3,600
01-0001-45-02 | Police Misc Income 1,305 1,300 1,300 1,600 1,900 1,900
Subtotal - Fines/Forfeitures 5,765 4,800 4,800 4,220 | 5,500 5,500
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MAYOR

Original Current YTD Requested

Actual Budget Budget Actual Projected Budget

Account No. Description FY 2023 FY 2024 FY 2024 FY 2024 FY 2024 FY 2025

EMPLOYEE-RELATED EXPENSES
01-1031-5001 [ Salaries - Regular Time 18,300 18,200 18,200 13,300 18,200 18,200
01-1031-5022 | FICA Expense 1,446 1,400 1,400 1,017 1,400 1,400
01-1031-5031 | Workers Compensation Insurance 211 200 200 114 200 200
Subtotal - Employee 19,957 19,800 19,800 14,431 19,800 19,800
NON-EMPLOYEE-RELATED EXPENSES
01-1031-6276 | Professional Services 2,553 3,000 3,000 1,612 2,700 3,000
01-1031-6277 | Travel Expense 3,442 5,000 5,000 4,336 6,100 5,000
01-1031-6282 | Office Supplies 1,716 2,000 2,000 226 900 2,000
01-1031-6283 | Public Relations 26,842 35,000 35,000 14,394 26,800 35,000
| Subtotal - Non-Employee | 34,553 | 45,000 45,000 20,567 | 36,500 | 45,000
| TOTAL - MAYOR [ 54,509 | 64,800 | 64,800 | 34,999 | 56,300 | 64,800 |
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CITY COUNCIL

Original Current YTD Requested

Actual Budget Budget Actual Projected Budget

Account No. Description FY 2023 FY 2024 FY 2024 FY 2024 FY 2024 FY 2025

EMPLOYEE-RELATED EXPENSES
01-1011-5001 | Salaries - Regular Time 47,000 46,800 46,800 34,200 46,800 46,800
01-1011-5022 | FICA Expense 3,718 3.600 3,600 2,616 3,600 3,600
01-1011-5031 | Workers Compensation Insurance 106 100 100 60 100 100
| Subtotal - Employee | 50,824 | 50,500 | 50,500 | 36,876 50,500 50,500
NON-EMPLOYEE-RELATED EXPENSES
01-1011-6062 | Dues and Subscriptions 21,645 20,000 20,000 18,749 20,000 20,000
01-1011-6070 | Printing and Publishing 1,379 3,000 3,000 2,385 3,400 3,000
01-1011-6277 | Travel Expense 3,767 5,500 5,500 97 2,000 3,500
01-1011-6283 | Public Relations 22,271 10,000 10,000 15,078 18,600 12,000
01-1011-6290 | Misc Operating Costs 300 300 106 200 300
Subtotal - Non-Employee 49,062 38,800 38,800 | 36,415 44,200 38,800
| TOTAL - CITY COUNCIL | 99,886 | 89,300 | 89,300 | 73,291 | 94,700 | 89,300 |
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INFORMATION TECHNOLOGY

Original Current YTD Requested
Actual Budget Budget Actual Projected Budget
Account No. Description FY 2023 FY 2024 FY 2024 FY 2024 FY 2024 FY 2025
EMPLOYEE-RELATED EXPENSES
01-1094-5001 | Salaries - Regular Time 91,270 83,800 83,800 68,515 91,100 85,400
01-1094-5013 | Salaries - Sick Leave 5,766 4,300 4,300 5,972 5,800 4,400
01-1094-5016 | Salaries - Annual Leave 6,653 4,300 4,300 14,368 15,500 4,400
01-1094-5019 | Salaries - Personal Leave 469 1,400 1,400 1,500
01-1094-5022 | FICA Expense 6,904 7,100 7,100 6,385 8,300 7,300
01-1094-5028 | Hospitalization 30,349 33,500 33,500 25,129 33,500 40,900
01-1094-5031 | Workers Compensation Insurance 211 200 200 152 200 200
01-1094-5040 | Retirement 10,800 11,200 11,200 8,300 8,800 11,500
01-1094-5045 | Actuarial & Pension Services 1:573 1,600 1,600 927 1,500 1,600
Subtotal - Employee 153,995 147,400 147,400 129,747 | 164,700 | 157,200
NON-EMPLOYEE-RELATED EXPENSES
01-1094-6075 | Office Machine Rental 30,658 35,000 35,000 14,145 26,500 35,000
01-1094-6137 | Other Supplies & Materials 2,655 2,500 2,500 2,072 3,000 2,500
01-1094-6155 | Equipment Maintenance 183,513 165,000 165,000 126,656 185,000 204,000
01-1094-6281 | Communications 70,804 72,000 72,000 43,024 68,500 72,000
01-1094-6285 | Office Equipment 89,910 46,300 46,300 4,332 29,300 46,300
Subtotal - Non-Employee 377,540 | 320,800 | 320,800 190,230 312,300 359,800
| TOTAL -IT | 531,535 | 468,200 | 468,200 | 319,977 | 477,000 | 517,000 |
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SPECIAL EVENTS

Original Current YTD Requested
Actual Budget Budget Actual Projected Budget
Account No. Description FY 2023 FY 2024 FY 2024 FY 2024 FY 2024 FY 2025
EMPLOYEE-RELATED EXPENSES

01-1095-5001 | Salaries - Regular Time 271,800 271,800 200,571 182,700 290,100
01-1095-5004 | Salaries - Overtime 3,336 3.300

01-1095-5013 | Salaries - Sick Leave 13,000 13,000 4,094 3,300 13,800

01-1095-5016 | Salaries - Annual Leave 6,800 6,800 9,541 9,000 7,300

01-1095-5019 | Salaries - Personal Leave 4,500 4,500 2,356 2,000 4,900

01-1095-5022 | FICA Expense 22,600 22,600 16,165 14,700 24,100

01-1095-5028 | Hospitalization 81,400 81,400 40,392 35,100 114,800

01-1095-5031 | Workers Compensation Insurance 700 700 538 800 700

Subtotal - Employee 400,800 400,800 | 276,993 250,900 455,700

NON-EMPLOYEE-RELATED EXPENSES

01-1095-6062 | Facility Subscriptions 4,000

01-1095-6063 | Facility Concessions 15,000

01-1095-6064 | Facility Cleaning 106,000

01-1095-6080 | Event Ticketing Fees 114,000

01-1095-6137 | Event Supplies, Hospitality, Miscellaneous 95,100

01-1095-6145 | Event Rental Fees 112,600

01-1095-6153 | Facility Maintenance, Repairs& Upgrade 284,000 284,000 197,923 274,400 90,500

01-1095-6155 | Facility Equipment & Supplies 75,000
01-1095-6207 | Special Events 502,267 816,200 816,200 570,800 790,500

01-1095-6276 | Event Directors, Designers, Contractors 139,800

01-1095-6287 | Event Artists, Musicians, Entertainment 493,600

01-1095-6288 | Event Marketing and Promotion 110,700

Subtotal - Non-Employee 502,267 1,100,200 1,100,200 768,723 1,064,900 1,356,300

] TOTAL - SPECIAL EVENTS | 502,267 ] 1,501,000 [ 1,501,000 | 1,045,715 ] 1,315,800 | 1,812,0M
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TOURISM

Original Current YTD Requested
Actual Budget Budget Actual Projected Budget
Account No. Description FY 2023 FY 2024 FY 2024 FY 2024 FY 2024 FY 2025
EMPLOYEE-RELATED EXPENSES

01-1072-5001 | Salaries - Regular Time 79,175 109,200 109,200 80,393 109,800 100,300
01-1072-5004 | Salaries - Overtime 100 100

01-1072-5013 | Salaries - Sick Leave (1,612) 5,500 5,500 5,100

01-1072-5016 | Salaries - Annual Leave (1,202) 3,400 3,400 3,500

01-1072-5019 | Salaries - Personal Leave 402 1,100 1,100 1,200

01-1072-5022 | FICA Expense 5,734 9,100 9,100 5,794 8,000 8,400

01-1072-5028 | Hospitalization 27,548 33,200 33,200 24,269 33,200 40,500

01-1072-5031 | Workers Compensation Insurance 211 300 300 232 300 300

01-1072-5040 | Retirement 8,500 8,800 8,800 6,525 5,700 9,000

01-1072-5045 | Actuarial & Pension Servcies 1,324 1,200 1,200 675 1,000 1,300

Subtotal - Employee 120,082 171,900 171,900 117,888 158,000 | 169,600

NON-EMPLOYEE-RELATED EXPENSES

01-1072-6062 | Dues and Subscriptions 575 2,000 2,000 286 1,000 2,000

01-1072-6067 | Postage 2,205 300 300 9 100 300

01-1072-6070 | Printing and Publishing 17,369 4,000 4,000 1,568 3,000 4,000

01-1072-6130 | Items for Resale 11,654 5,000 5,000 7,556 9,300 15,000

01-1072-6277 | Travel Expense 3,600 3,000 3,000 2,313 3,400 5,500

01-1072-6280 | Utilities 2,281 3,300 3,300 1,537 2,700 2,700

01-1072-6282 | Office Supplies 2,450 2,000 2,000 1,715 2,400 2,000

01-1072-6283 | Public Relations 8,335 6,000 6,000 2,723 4,800 46,300

01-1072-6288 | Advertising 14,448 20,000 20,000 8,983 16,100 20,000

Subtotal - Non-Employee [ 62,918 45,600 45,600 26,691 42,800 97,800

| TOTAL - TOURISM | 183,000 | 217,500 | 217,500 | 144,579 | 200,800 | 267,400 |
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PLANNING AND CODE ENFORCEMENT

Original Current YTD Requested
Actual Budget Budget Actual Projected Budget
Account No. Description FY 2023 FY 2024 FY 2024 FY 2024 FY 2024 FY 2025
EMPLOYEE-RELATED EXPENSES
01-1089-5001 | Salaries - Regular Time 467,122 480,700 480,700 365,458 494,900 524,200
01-1089-5004 | Salaries - Overtime 1,383 1,800 1,800 253 200 200
01-1089-5013 | Salaries - Sick Leave 28,902 24,500 24,500 9,324 12,300 26,700
01-1089-5016 | Salaries - Annual Leave 35,334 20,000 20,000 29,089 34,500 20,400
01-1089-5019 | Salaries - Personal Leave 7,000 7,400 7,400 1,553 1,500 7,600
01-1089-5022 | FICA Expense 40,724 40,800 40,800 30,108 41,100 44,200
01-1089-5028 | Hospitalization 71,746 98,400 98,400 58.617 85,100 121,500
01-1089-5031 | Workers Compensation Insurance 16,077 15,400 15,400 11,812 16,000 16,000
01-1089-5040 | Retirement 39,923 58,200 58,200 31,904 24,300 59,600
01-1089-5045 | Actuarial & Pension Services 7,904 8,200 8,200 4,759 7,000 8,400
Subtotal - Employee 716,115 755,400 755,400 542,876 716,900 828,800
NON-EMPLOYEE-RELATED EXPENSES
01-1089-6161 | Uniform Expense 390 500 500 386 600 600
01-1089-6183 | Planning Commission 185 2,400 2,400 76 900 2,000
01-1089-6198 | Board of Appeals 664 5,000 5,000 1,800 5,000
01-1089-6206 | Community Qutreach 10,000 10,000 404 3,900 7.500
01-1089-6274 | Property Maintenance 50,000 50,000 9,825 27,500 60,000
01-1089-6275 | County Inspections 40,910 25,500 25,500 30,585 39,600 25,000
01-1089-6276 | Professional Services 21,479 50,000 301,200 11,255 117,700
01-1089-6277 | Travel Expense 2,132 1,500 1,500 2,614 3,100 2,500
01-1089-6282 | Office Supplies 582 200 200 306 400 400
01-1089-6284 | Vehicle Maintenance 153
01-1089-6286 | Vehicle Fuel 1,902 2,400 2,400 1,050 1,900 1,900
Subtotal - Non-Employee 68,398 147,500 398,700 ] 56,500 197,400 104,900
| TOTAL - PLANNING/CODE ENFOR 784,512 | 902,900 | 1,154,100 | 599,376 | 914,300 | 933,700
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POLICE ADMINISTRATION

Original Current YTD Requested
Actual Budget Budget Actual Projected Budget
Account No. Description FY 2023 FY 2024 FY 2024 FY 2024 FY 2024 FY 2025
EMPLOYEE-RELATED EXPENSES
0I-1111-5001 | Salaries - Regular Time 411,774 559,800 559,800 350,699 484,600 568,400
01-1111-5004 | Salaries - Overtime 35,581 18,100 18,100 39,898 44,800 18,400
01-1111-5013 | Salaries - Sick Leave 12,031 28,500 28,500 6,055 5,900 29,000
01-1111-5016 | Salaries - Annual Leave 23,912 21,500 21,500 19,558 25,300 22,500
01-1111-5019 | Salaries - Personal Leave 4,982 9.100 9,100 2,073 2,200 9,700
01-1111-5022 | FICA Expense 36,238 48,600 48,600 30,223 41,700 49,400
01-1111-5028 | Hospitalization 96,256 219,500 219,500 116,946 176,000 310,900
01-1111-5031 | Workers Compensation Insurance 1,283 1,500 1,500 1,150 1,600 1,500
01-1111-5040 | Retirement 36,200 71,200 71,200 35,175 34,500 75,400
01-1111-5045 | Actuarial & Pension Services 7,904 10,000 10,000 5,811 8,500 10,600
Subtotal - Employee 666,161 987,800 987,800 607,588 825,100 1,095,800
NON-EMPLOYEE-RELATED EXPENSES
01-1111-6067 | Postage 76 500 500 62 200 500
01-1111-6153 | Range Facility Maintenance 20,879 15,000 15,000 7,483 12,800 15,000
01-1111-6160 | Legal Services 360 640 600
01-1111-6275 | Mandated Tests & Related Sup 3,249 10,000 10,000 2,016 5,600 8,000
01-1111-6276 | Professional Services 11,480 4,160 4,200 11,500
01-1111-6277 | Travel Expense 6,421 4,000 4,000 4,653 6,100 7,000
0I-1111-6280 | Utilities 40,362 44,800 44,800 27,116 42,900 42,900
01-1111-6281 | Communications 45,293 30,000 30,000 16,938 27,500 30,000
01-1111-6282 | Office Supplies 5,290 4,000 4,000 2,050 3,500 4,000
01-1111-6283 | Public Relations 7,026 10,000 10,000 9,504 13,000 15,000
01-1111-6285 | Office Equipment 28,833 20,000 20,000 10,472 17,500 20,000
Subtotal - Non-Employee 169,268 138,300 138,300 85,094 133,900 153,900
[ TOTAL - POLICE ADMINISTRATI| 835,428 | 1,126,100 [ 1,126,100 | 692,682 | 959,000 | 1,249,700 |
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POLICE PATROL AND INVESTIGATION

Original Current YTD Requested
Actual Budget Budget Actual Projected Budget
Account No. Description FY 2023 FY 2024 FY 2024 FY 2024 FY 2024 FY 2025
EMPLOYEE-RELATED EXPENSES
01-1112-5001 | Salaries - Regular Time 2,506,945 2,242,900 2,242,900 1,793,803 2,397,700 2,332,200
01-1112-5004 | Salaries - Overtime 210,270 186,200 186,200 162,719 212,800 207,000
01-1112-5013 | Salaries - Sick Leave (40,868) 111,400 111,400 37,290 44,900 115,300
01-1112-5016 | Salaries - Annual Leave 169,882 118,300 118,300 122,136 154,000 109,100
01-1112-5019 | Salaries - Personal Leave 9,625 37,100 37,100 4,870 3,600 38,400
01-1112-5022 | FICA Expense 229,429 198,900 198,900 155,578 209,100 207,000
01-1112-5028 | Hospitalization 478,958 604,200 604,200 390,647 553,300 829,800
01-1112-5031 | Workers Compensation Insurance 175,428 158,700 158,700 121,735 164,500 164,400
01-1112-5040 | Retirement 489,325 489,600 489,600 411,416 445,500 507,600
01-1112-5045 | Actuarial & Pension Services 62,452 74,800 74,800 36,869 57,000 71,300
Subtotal - Employee 4,291,448 4,222,100 | 4,222,100 | 3,237,063 4,242,400 | 4,582,100
NON-EMPLOYEE-RELATED EXPENSES
01-1112-6137 | Supplies and Materials 135,756 162,000 162,000 135,679 179,300 162,000
01-1112-6151 | K9 Expense 4,407 8,000 8,000 5,208 7,400 8,000
01-1112-6153 | Building Maintenance 28,043 30,000 30,000 7,644 15,700 30,000
01-1112-6155 | Equip Maintenance 294 3,000 3,000 1,229 2,000 4,000
01-1112-6161 | Uniform Expense 44,974 60,000 60,000 19,088 35,200 60,000
01-1112-6163 | Employee Training 34,393 30,000 30,000 20,723 28,800 30,000
01-1112-6284 | Vehicle Maintenance 31,257 10,000 10,000 10,862 13,600 10,000
01-1112-6286 | Vehicle Fuel 86,162 100,000 100,000 59,619 86,500 89,400
Subtotal - Non-Employee 365,286 403,000 403,000 260,051 368,500 393,400
| TOTAL - POLICE PATROL & [NW 4,656,734 [ 4,625,100 [ 4,625,100 [ 3,497,115 4,610,900 [ 4,975,500 |
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PUBLIC WORKS

Original Current YTD Requested

Actual Budget Budget Actual Projected Budget

Account No. Description FY 2023 FY 2024 FY 2024 FY 2024 FY 2024 FY 2025

BUILDING AND PROPERTY MAINTENANCE
01-1292-6153 | Building Maintenance 228,208 125,000 125,000 55,429 99,600 160,000
01-1292-6154 | Living Shoreline Maintenance 23,942 142,000 38,329 88,500 91,500
01-1292-6274 | Grounds Maintenance 127,338 155,000 155,000 79,392 134,200 165,000
TOTAL - BLDG. AND PRPTY MAIN 379,488 280,000 422,000 173,150 322,300 416,500
RECREATION SUPPORT
01-1293-6137 | Supplies and Materials 39,867 50,000 50,000 5,388 50,000 50,000
01-1293-6275 | Park Maintenance 46,769 70,000 70,000 50,073 70,000 70,000
01-1293-6280 | Utilities 17,948 20,400 20,400 13,931 20,400 21,000
TOTAL - RECREATION SUPPORT 104,584 140,400 140,400 69,393 140,400 141,000
| TOTAL - PUBLIC WORKS [ 2,970,637 3,398,100 [ 3,540,100 | 2,181,186 | 3,149,100 | 3,780,400 |
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CAPITAL BUDGET WORKSHEET
General Fund

PTD Original Current PTD Requested
Actual Budget Budget Actual Projected Budget
Account No. Description FY 2023 FY 2024 FY 2024 FY 2024 FY 2024 FY 2025
CAPITAL PROJECTS
01-1251-7013 | Paving Program 324,354 600,000 580,100 442,323 580,100 263,000
01-1251-7073 | MS4 Stormwater Remediation 13,307 118,300 61,200 57,100
01-1251-7082 | Water Street Remediation 27,676 50,000 9,435 50,000
01-1251-7083 | Living Shoreline Projects 1,300,249 72,700 54,066 72,700
01-1251-7084 | Critical Area Remediation 81,345 14,400 14,355 14,400
01-1251-7086 | City Hall Repairs 7,085
01-1251-7089 Sif;?eSt it St Hior Bildgs, 18,879 444900 | 272739 | 444,900
01-1251-7097 | Lafayette Street Sidewalks 86,800 45,600 45,600 45,600
01-1251-7098 | DOWntown Infrastructure 503,318 | 5,157,500 | 5,666,700 268,385 835,100 | 4,831,600
Rehab/Resilancy
01-1251-7100 | Bridge Inspections 90,000 90,000
01-1251-7102 | Visitor's Center Rehabilitation 50,117 100,000 4,186 100,000
01-1251-7103 | Community Center Pickle Ball Courts 119,411
01-1251-7106 | Hutchins Park Tent Replacement 25,116
01-1251-7107 | McLhinney Park Rehabilitation 4,250 4,300 4,300
01-1251-7108 | Community Center Rehabilitation 160,648
STDTOTIT - PTOJects 2,722,555 5,757,500 7,187,000 1,111,090 2,298,300 5,151,700
[TOTAL CAPITALTTEMS 4,141,720 | 6,834,400 | 9,203,300 | 2,503,903 | 4,055,000 6,170,900 |
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Fund 9 - Water & Sewer Fund












WATER PRODUCTION

Original Current YTD Requested
Actual Budget Budget Actual Projected Budget
Account No. Description FY 2023 FY 2024 FY 2024 FY 2024 FY 2024 FY 2025
EMPLOYEE-RELATED EXPENSES
09-1231-5001 | Salaries - Regular Time 447,061 470,400 470,400 336,769 463,400 512,700
09-1231-5004 | Salaries - Overtime 40,286 24,700 24,700 35,409 42,100 34,600
09-1231-5013 | Salaries - Sick Leave (14,795) 24,600 24,600 74,284 80,900 26,400
09-1231-5016 | Salaries - Annual Leave 42,234 31,000 31,000 17,749 26,100 26,700
09-1231-5019 | Salaries - Personal Leave 6,141 8,200 8,200 6,885 9,100 3,800
09-1231-5022 | FICA Expense 49,506 42,600 42,600 34,503 46,000 46,500
09-1231-5028 | Hospitalization 133,845 225,600 225,600 106,020 166,800 250,100
09-1231-5031 | Workers Compensation Insurance 37,719 28,800 28,800 22,093 29,800 31,000
09-1231-5040 | Retirement 46,850 57,400 57,400 36,250 50,600 62,100
09-1231-5045 | Actuarial & Pension Services 9,516 8.000 8,000 4,633 6,800 8,700
Subtotal - Employee 798,363 921,300 921,300 674,595 921,600 1,007,600
NON-EMPLOYEE-RELATED EXPENSES

09-1231-6067 | Postage 3,439 2,000 2,000 4,087 4,800 3,700
09-1231-6135 | Contract Laboratory 15,620 35,000 35,000 29,280 41,600 45,000
09-1231-6136 | Lab Supplies & Equipment 18,351 25,000 25,000 11,062 19,900 40,000
09-1231-6137 | Other Supplies and Materials 6,000 5,000 5,000 2,727 4,500 7.500
09-1231-6139 | Chemical Expense 117,152 145,000 145,000 63,903 115,100 185,000
09-1231-6141 | Sludge Removal 70,000 50,000 17,700 70,000
09-1231-6145 | Rental Expense 1,000 1,000 400 4,000
09-1231-6146 | SHB Shared Chem & Utilities 24,994 25,000 25,000 10,250 19,100 25,000
09-1231-6147 | SHB Shared Rep & Maint 1,855 2,500 2,500 900 10,000
09-1231-6153 | Building Maintenance 24,021 40,000 40,000 25,220 39.400 75,000
09-1231-6155 | Equip Maintenance 87,205 85,000 85,000 66.623 96,700 100,000
09-1231-6159 | Minor Equipment and Tools 7,136 10,000 10,000 1,248 4,800 15,000
09-1231-6161 | Uniform Expense 6,016 10,000 10,000 2,862 6,400 10,000
09-1231-6166 | Distributed Expenses 881,100 827,700 827,700 551,800 827,700 1,023,600
09-1231-6193 | City Buildings Water & Sewer 150,883 158,200 158,200 143,681 183,200 183,200
09-1231-6200 | Casualty Insurance 33,284 36,000 36,000 40,004 40,000 40,900
09-1231-6212 | Loop Meter 484 1,000 1,000 400 5,000
09-1231-6274 | Grounds Maintenance 928 4,000 4,000 765 2,200 4,000
09-1231-6276 | Professional Services 7.665 5,000 5,000 2,276 4,000 17,000
09-1231-6278 | Employee Development 4,204 5,000 5,000 1,307 3,100 5.000
09-1231-6280 | Utilities 147,460 168,600 168,600 90,175 139,000 139.000
09-1231-6281 | Communications 9,054 8,000 8,000 2,209 5,000 10,000
09-1231-6282 | Office Supplies 968 1,000 1,000 559 900 1.200
09-1231-6286 | Vehicle Fuel 710 1,100 1,100 325 700 700
Subtotal - Non-Employee 1,548,526 1,671,100 1,651,100 1,050,362 1,577,500 2,019,800

| TOTAL - WATER PRODUCTION | 2,346,889 | 2,592,400 | 2,572,400 | 1,724,957 [ 2,499,100 [ 3,027,400 |
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CAPITAL BUDGET WORKSHEET

Water & Sewer Fund

PTD Original Current PTD Requested
Actual Budget Budget Actual Projected Budget
Account No. Description FY 2023 FY 2024 FY 2024 FY 2024 FY 2024 FY 2025

09-1231-6501 |Clearwell Inspection 60,000
09-1231-6501 |Flocculation Improvements 25,000
09-1231-6501 |Backwash Separator 42,000
09-1231-9024 | WTP Upgrades 259,922 245,800 16,100 5,484 16,100
09-1231-9029 | WTP Intake Repairs 89,288 30,000
09-1231-9032 | Solids Handling Facility 1,167,277 40,500 691,900 394,286 691,900
09-1232-6501 | Sewer Truck [ARPA - $465,100] 465,100 465,140 465,100
09-1232-9042 |Lafayette St Force Main Valves 56,840 187,200 2,059 47,000 140,200
09-1232-9047 |Fire Hydrant Replacment Program 17,978 60,000
09-1232-9048 |Water Line Upgrades 646,836 371,100 1,994,200 472,983 1,994,200
09-1232-9051 |Route 40 Water Transmission Line 2,314,786 173,400 8,105 134,200 139,200
09-1232-9055 |Tower/Tank Reabilitation 337,609 501,300 101,300 101,300 994,900
09-1232-9056 |Pennington Avenue Water Line 68,048 287,700 287,705 287.700
09-1232-9057 |Old Bay Lane Water Main Extension 52,653 6,900
09-1232-9058 |[National Guard Pump Station Line 59,246
09-1232-9059 [Rt 155 Water Transmission Line 25,458 3,891,800 5,648,900 1,218,901 5,648,900
09-1232-9060 |Ontario Street Sewer Line 36,100 88,500 88,267 88,500
09-1232-9064 |Gashey's Creek PS and Main 17,980 428,200 31,465 71,900 356,300
09-1232-9066 |Weber Street Water Line Replacement 182,000 182,000
09-1245-6501 |Filter Pump #2 10,000 9,989 10,000
09-1245-9037 |WWTP SCADA Repairs 5,898 275,000
09-1245-9042 |Lafayette St PS Line Upgrade 87,860 14,500 14,462 14,500
09-1245-9043 |[National Guard Pump Station Rehab 1,410,649 144,300 178,200 176,189 178,200
09-1245-9044 |WWTP Grit Tank 7,597 70,000 70,000 150,000
09-1245-9045 |Scum Line Extension 54,571 250,000 230,600 65,530 230,600 40,000
09-1245-9046 |Pump Station Safety Upgrades 7,150 45,000
09-1245-9047 |Erie Street PS Drywell Valve 248,100 248,088 248,100
09-1245-9048 |[Northwest Street PS Grinder 25,000
09-1245-9050 |Sludge Tank Valve Stem Replacement 20,000
09-1245-9051 |Air Lift Replacement 50,000
09-1245-9052 |VFD Rebuilds 25,000
09-1245-9053 |500 kw Generator Replacement 181,500

TOTAL - CAPITAL PROJECTS 6,788,206 5,451,700 | 11,015,900 3,488,652 | 10,480,200 2,659,100
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Fund 8 - Marina Fund












FUND 8 - MARINE FACILITIES

Original Current YTD Requested
Actual Budget Budget Actual Projected Budget
Account No. Description FY 2023 FY 2024 FY 2024 FY 2024 FY 2024 FY 2025
EMPLOYEE-RELATED EXPENSES
08-1839-5001 | Salaries - Regular Time 92,684 92,300 92,300 82.534 107,400 94,800
08-1839-5007 | Salaries - Seasonal 7,637 39,900 39,900 2,405 13,100 39,900
08-1839-5013 | Salaries - Sick Leave (7,455) 6,800 6,800 1,800 6,900
08-1839-5016 | Salaries - Annual Leave 1,808 5,400 5,400 4,512 6,000 5,200
08-1839-5019 | Salaries - Personal Leave (298) 2,300 2,300 600 2,300
08-1839-5022 | FICA Expense 7.885 11,200 11,200 6,472 9,500 11,400
08-1839-5028 | Hospitalization 28,349 34,800 34,800 23,041 32,400 42,200
08-1839-5031 | Workers Compensation Insurance 9,540 7,900 7,900 6,059 8,200 8,000
08-1839-5040 | Retirement 8,500 12,800 12,800 6,525 12,900 13,000
08-1839-5045 | Actuarial & Pension Services 2,081 1,800 1,800 1,052 1,500 1,800
Subtotal - Employee 150,732 215,200 215,200 132,599 193,400 225,500
NON-EMPLOYEE-RELATED EXPENSES
08-1839-6070 | Printing and Publishing 37 200 200 100 200
08-1839-6081 | Credit Card Expense 6,179 8,000 8,000 7,172 10,000 8,000
08-1839-6130 | Misc Resale Items 3,863 4,000 4,000 2,590 4,000 4,500
08-1839-6131 | Gasoline (Resale) 186,227 200,000 200,000 171,533 242,200 230,000
08-1839-6132 | Diesel Fuel (Resale) 13,167 16,000 16,000 20,919 26,600 20,000
08-1839-6137 | Other Supplies and Materials 2,484 32,000 32,000 8,339 19,600 40,000
08-1839-6153 | Building Maintenance 1.671 6,000 6,000 268 2,400 6,000
08-1839-6155 | Equip Maintenance 490 2,600 2,600 900 2,500
08-1839-6157 | Island Maintenance 753 2,500 2,500 240 1,100 2,500
08-1839-6161 | Uniform Expense 218 2,500 2,500 900 2,500
08-1839-6163 | Employee Training 400 400 100 400
08-1839-6166 | Distributed Expenses 78.300 75,300 75,300 50,200 75,300 66,600
08-1839-6200 | Casualty Insurance 23,775 35,200 35,200 9,432 21,900 22,400
08-1839-6210 | Dock Maintenance 2,082 5,000 5,000 968 2,700 5,000
08-1839-6276 | Professional Services 12,045 32,000 32,000 5,477 16,800 32,000
08-1839-6280 | Utilities 40,459 49,700 49,700 33,563 48,000 50,500
08-1839-6281 | Communications 856 1,500 1,500 762 1,300 2,000
08-1839-6282 | Office Supplies 457 800 800 121 400 500
08-1839-6284 | Vehicle Maintenance 1,289 1,000 1,000 400 1,000
08-1839-6286 | Vehicle Fuel 235 400 400 298 400 400
Subtotal - Non-Employee 382,785 475,100 475,100 311,882 475,100 497,000
| TOTAL - MARINA EXPENSE ] 533,517 I 690,300 l 690,300 | 444,481 | 668,500 | 722,500 ]
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FUND 8 - MARINE FACILITIES CAPITAL PROJECTS

PTD Original Current PTD Requested
Actual Budget Budget Actual Projected Budget
Account No. Description FY 2023 FY 2024 FY 2024 FY 2024 FY 2024 FY 2025
CDA LOANS
08-1839-6501 | Tydings/Water St Kayak Ramp 40,000 40,000 40,000
08-1839-6501 | DMP Site Engineering 25,000 25,000 25,000
08-1839-6501 | Fuel Tanks/Dispensors 172,600 172,600 63,476 172,600
08-1839-6501 | Fuel Dock Decking, Sun Shade 10,000 10,000 10,000
08-1839-6501 | Marina Offie Flooring/Furniture 10,000 10,000 10,000
TOTAL - MARINA CAPITAL 733,747 257,600 257,600 63,476 257,600
3/22/2024
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