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COUNCIL MEETING AGENDA 
July 6, 2020 
7:00 p.m. 

 
Public Hearing Charter Resolution 288 Annexation for 1531 Pulaski Highway 
A RESOLUTION BY THE MAYOR AND CITY COUNCIL OF HAVRE DE GRACE, 
MARYLAND, ADOPTED PURSUANT TO THE AUTHORITY OF ARTICLE XI-E OF THE 
MARYLAND CONSTITUTION, TITLE 4 OF THE LOCAL GOVERNMENT ARTICLE OF 
THE MARYLAND ANNOTATED CODE, SECTIONS 3, 33 AND 34 OF THE CITY 
CHARTER, AND SECTION 20 OF THE CITY CODE AUTHORIZING THE CITY COUNCIL, 
AS THE LEGISLATIVE BODY OF A MUNICIPALITY, TO ANNEX PROPERTY 
EXTENDING THE BOUNDARIES OF THE MUNICIPALITY AND AMENDING THE CITY 
CHARTER, SPECIFICALLY APPENDIX A BY ADDING “SUBSECTION A.34 THE FIRST 
2020 ADDITION TO THE CITY BOUNDARIES” ALONG WITH THE LEGAL 
DESCRIPTION OF THE ACRES OF LAND WHICH WILL ENLARGE THE BOUNDARIES 
OF THE CITY OF HAVRE DE GRACE TO INCLUDE THE LANDS OF PULASKI PARCEL 
LLC LOCATED AT 1531 PULASKI HIGHWAY NEAR THE NORTHWEST INTERSECTION 
OF PULASKI HIGHWAY AND OLD POST ROAD/STATE ROUTE 7, CONSISTING OF 
THREE PROPERTIES IN THE SIXTH ELECTION DISTRICT TOGETHER WITH A 
DRAINAGE AND UTILITY EASEMENT AND PART OF THE ADJOINING CSX RAILROAD 
RIGHT OF WAY CONSISTING OF A TOTAL OF 3.613 ACRES MORE OR LESS. 

 
1. Call to Order 

 
2. Roll Call 

 
3. Pledge of Allegiance 

 
4. Opening Prayer:  Pastor Norman Obenshain of Havre de Grace United Methodist Church  

 
5. Approval of the Minutes:   

A. City Council Minutes – June 15, 2020 
B. Budget Work Session Minutes – May 18, 2020 
C. Budget Public Hearing Minutes – June 8, 2020 

 
6. Comments from Citizens on Agenda Items 

 
7. Appointments:  

A. Arts Commission (CM Zinner) 
i. Tammy Lynn Jamerson – New Appointment 
ii. Patricia Fair – Re-Appointment 
iii. Carolyn Foley – Re-Appointment 
iv. Christine Berry – Re-Appointment 
v. Patricia Donovan – Re-Appointment 
vi. Dena Cardwell – Re-Appointment 
vii. Wendi Hurst – Re-Appointment 
viii. Christy Silverstein – Re-Appointment 
ix. Amy Steelman – Re-Appointment 
x. Wynona Hilton-Stanley – Re-Appointment 
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8. Recognitions: None 
 

9. Proclamations: None 
 

10. Presentation: 
A. Official Election Results: Election Board Chair, Mr. George Deibel 

 
11. Resolutions:  None 

 
12. Ordinances: 

A. An Ordinance concerning Sustainable Landscaping: First Reading: (CM Ringsaker) 
AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HAVRE 
DE GRACE PURSUANT TO THE AUTHORITY PROVIDED BY THE MARYLAND 
CONSTITUTION ARTICLE XI-E, THE LOCAL GOVERNMENT ARTICLE OF THE 
ANNOTATED CODE OF MARYLAND, AND CITY CHARTER SECTIONS 33 AND 34, 
BY CREATING CHAPTER 102, SUSTAINABLE LANDSCAPING REGULATIONS, IN 
ORDER TO ESTABLISH LANDSCAPING STANDARDS FOR NEW DEVELOPMENT 
AND REDEVELOPMENT IN THE CITY. 
 

B. An Ordinance concerning Forest Conservation: First Reading: (CM Ringsaker) 
AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF THE CITY OF HAVRE 
DE GRACE PURSUANT TO THE AUTHORITY PROVIDED BY THE MARYLAND 
CONSTITUTION ARTICLE XI-E, THE LOCAL GOVERNMENT ARTICLE OF THE 
ANNOTATED CODE OF MARYLAND, AND CITY CHARTER SECTIONS 33 AND 34 
AMENDING THE CITY CODE CHAPTER 81: FOREST CONSERVATION, ARTICLE 
X, PAYMENT INSTEAD OF AFFORESTATION AND REFORESTATION, AND 
ARTICLE XVI, ANNUAL REPORT. 

 
13. Old Business:  None 

 
14. Motion to Adjourn Sine Die 

 
15. Oath of Office (Administered by Mayor Martin)  

A. Casi Boyer  
B. David Glenn  
C. Jim Ringsaker  

 
16. Call to Order  

 
17. Roll Call  

 
18. Motion to move into Closed Session 

A. Selection of Council President  
B. Attorney Status Update on Pending Litigation 
C. Personnel Action 
 

19. Reconvene  
 

20. Roll Call  
 

21. Motion for the Selection of Council President  
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22. New Business: 
A. Special Events: 

i. Susquehanna Hose Company Members’ Crab Feast – September 26, 2020 
ii. Life at the Lock House: Celebrating 50 Years! – October 17, 2020 

 
23. Directors Report:  

A. Mr. Patrick Sypolt – Director of Administration 
B. Mr. Shane Grimm – Director of Planning 
C. Mrs. Erika Quesenbery Sturgill – Director of Economic Development 
D. Mr. George DeHority – Director of Finance 
E. Mr. Tim Whittie – Director of Public Works 
F. Chief Teresa Walter – Chief of Police 

 
24. Business from Mayor Martin  
 
25. Business from Council: 

A. Council Member Martin 
B. Council Member Ringsaker 
C. Council Member Boyer 
D. Council Member Zinner 
E. Council Member Robertson 
F. Council Member Glenn 
 

26. Business from Council President Elect 
 

27. Comments from Citizens 
 

28. Adjournment 
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June 15, 2020 

Council Meeting Proceedings 

 

Public Hearing on Ordinance 1036 Concerning Infrastructure Bonds was called to order at 
7:00 pm on June 15th, 2020 with Mayor Martin presiding. 
Council Members present: CP Glenn, CM Zinner, CM Martin CM Robertson, CM Ringsaker 
and CM Boyer.  With no comments from Citizens, Council President made a motion to move 
the vote up to this evening for second reading.  This motion was seconded by CM Robinson.  
Motion approved 6-0 with no further comments from Council the meeting was closed at 7:05 
pm  
 
The regular meeting of the Mayor and City Council was called to order on June 15, 2020 at 
7:06 pm with Mayor Martin presiding.  
Council Members present: CP Glenn, CM Zinner, CM Martin CM Robertson, CM Ringsaker 
and CM Boyer.   
 
The Pledge of Allegiance was recited, and opening prayer was given by CP Glenn in proxy for Pastor 
Mary Whitehead of The Healing House.  
 
Approval of Minutes: 
CM Ringsaker moved to approve the Council Meeting minutes of June 1, 2020.  Seconded by CM Zinner. Motion 
carries 5-0 CM Martin Abstained.   
 
Comments from Mayor Martin:  Mayor Martin remarked on the evening's meeting and how it will work in 
its modified fashion to comply with the Governor’s directive.  
 
Comments from Citizens on Agenda items:  None 
 
CP Glenn made a friendly amendment to remove item 8 Appointments from the June 15th Agenda for this 
evenings meeting. 
 
Ordinance: 1035 Concerning FY 2021 City Budget  
AN ORDINANCE BY THE MAYOR AND CITY COUNCIL OF HAVRE DE GRACE BY 
THE AUTHORITY OF ARTICLE XI-E OF THE MARYLAND CONSTITUTION, THE 
LOCAL GOVERNMENT ARTICLE OF THE ANNOTATED CODE OF MARYLAND AND 
SECTION 37 OF THE HAVRE DE GRACE CITY CHARTER FOR THE PURPOSE OF 
ESTABLISHING THE CITY BUDGET FOR FISCAL YEAR 2021, BY DESIGNATING THE 
ANNUAL PROJECTION OF ANTICIPATED REVENUES AND PROPOSED 
AUTHORIZED EXPENSES FOR THE CITY OF HAVRE DE GRACE FOR FISCAL YEAR 
2021 

A motion to introduce on first reading was made by CM Robertson with a second by CP Glenn. 
Motion carries 6-0. 

A motion to adopt on first reading was made by CM Robertson with a second by CM Ringsaker. 
Motion carries 6-0.  
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Ordinance: 1036 
AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF HAVRE DE GRACE, A MUNICIPAL 
CORPORATION OF THE STATE OF MARYLAND (THE “ISSUER”) ADOPTED PURSUANT TO 
THE AUTHORITY OF ARTICLE XI-E OF THE MARYLAND CONSTITUTION, THE LOCAL 
GOVERNMENT ARTICLE OF THE ANNOTATED CODE OF MARYLAND, AND SECTIONS 33 
AND 34 OF THE CHARTER OF THE ISSUER, PROVIDING FOR THE ISSUANCE AND SALE OF 
AN AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED FIFTEEN MILLION DOLLARS 
($15,000,000.00) OF BONDS OF THE MAYOR AND CITY COUNCIL OF HAVRE DE GRACE, TO BE 
KNOWN AS “MAYOR AND CITY COUNCIL OF HAVRE DE GRACE, INFRASTRUCTURE BONDS, 
20__ SERIES ___” (AS SUCH DESIGNATION MAY BE MODIFIED BY THE ADMINISTRATION TO 
REFLECT THE APPROPRIATE YEAR AND SERIES DESIGNATION AS PROVIDED FOR HEREIN) 
(THE “BONDS”), TO BE ISSUED AND SOLD PURSUANT TO THE AUTHORITY OF SECTIONS 4-
101 THROUGH 4-255 OF THE HOUSING AND COMMUNITY DEVELOPMENT ARTICLE OF THE 
ANNOTATED CODE OF MARYLAND, AS AMENDED, AND SECTION 39 OF THE CHARTER OF 
THE ISSUER, WHICH SUCH BONDS MAY BE ISSUED IN ONE OR MORE SERIES AND 
THROUGH ONE OR MORE ISSUES OVER EACH OF THE NEXT FIVE YEARS, FOR THE 
PURPOSE OF (I) PROVIDING ALL OR A PORTION OF THE FUNDS NECESSARY FOR 
FINANCING AND/OR REFINANCING CERTAIN CAPITAL PROJECTS, AS MORE SPECIFICALLY 
PROVIDED HEREIN; (II) FUNDING A PORTION OF A CAPITAL RESERVE FUND AND 
(III) PAYING ISSUANCE AND OTHER COSTS RELATED TO THE BONDS; PROVIDING THAT 
THE BONDS SHALL BE ISSUED UPON THE FULL FAITH AND CREDIT OF THE ISSUER; 
PROVIDING FOR THE DISBURSEMENT OF THE PROCEEDS OF THE SALE OF THE BONDS 
AND FOR THE LEVY OF ANNUAL TAXES UPON ALL ASSESSABLE PROPERTY WITHIN THE 
CORPORATE LIMITS OF THE ISSUER FOR THE PAYMENT OF THE PRINCIPAL OF AND 
INTEREST ON THE BONDS AS THEY SHALL RESPECTIVELY MATURE; PROVIDING FOR THE 
FORM, TENOR, DENOMINATION, MATURITY DATE OR DATES AND OTHER PROVISIONS OF 
THE BONDS; PROVIDING FOR THE SALE OF THE BONDS; AND PROVIDING FOR RELATED 
PURPOSES, INCLUDING (WITHOUT LIMITATION) THE METHOD OF FIXING THE INTEREST 
RATE OR RATES TO BE BORNE BY THE BONDS, THE APPROVAL, EXECUTION AND 
DELIVERY OF DOCUMENTS, AGREEMENTS, CERTIFICATES AND INSTRUMENTS AND THE 
MAKING OF OR PROVIDING FOR THE MAKING OF REPRESENTATIONS AND COVENANTS 
CONCERNING THE TAX STATUS OF INTEREST ON THE BONDS. 

A motion to introduce on second reading was made by CM Robinson with a second by CM 
Martin. Motion carries 6-0.  

A motion to adopt on second reading was made by CM Martin with a second by CM Robertson. 
Motion carries 6-0. 
 
Old Business:  None 
 
New Business:   
License Agreement for Fence in the Right-of –Way located at 322 S. Union Ave. 
Motion: Ringsaker Second: Zinner.  Motion Carries 5-1.  CP Glenn voted against.   
 
Memorandum of Agreement between Aberdeen and Havre de Grace for Water Purchase. 
Motion: CM Martin Second: CM Boyer Motion Carries: 6-0  
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Directors Report: 
Patrick Sypolt, Director of Administration:  Thanked Council for their approval of the Water Purchase 
Agreement and the Bond Legislation. Both are key components in moving our City forward. Mr. Sypolt 
spoke about the upcoming City Election which will be held on Tuesday, June 23rd, at City Hall, located at 711 
Pennington Avenue. Polls open at 7:00 a.m. and close at 8:00 p.m. Absentee ballots can be obtained from the 
Harford County Board of Elections located at 133 Industry Lane, Forest Hill, MD. For additional 
information please contact them at: 410-638-3565. Absentee ballots must be received at City Hall by 5:00 
p.m. on Tuesday, June 23rd. 

Mr. Sypolt also informed all that City Hall will be closed on Friday July 3rd in observance of Independence 
Day. City Hall will reopen on Monday, July 6th at 8:00 a.m. 
 
Shane Grimm, Director of Planning: Mr. Grimm provided information for commenting on MDOT 
Maryland Department of Transportation’s Regional Transportation Plan.  The comment period closes on the 
18th of June. 

Mr. Grimm provided the Council with information on Harford Transit’s proposal to provide bus shelters at 
several locations in the City. 
 
Erika Quesenbery-Sturgill, Director of Economic Development: The Havre de Grace Economic 
Development Advisory Board will meet via Google Go to Meeting on Wednesday, June 17, 2020 from 4 to 5 
pm.  The meeting itself will be live streamed. 

 Havre de Grace welcomed a brand new business this past Friday,  A Taste of the Teal Antler, a women and 
children’s clothing and accessories boutique. Located at 119 North Washington Street. 

Mrs. Quesenbery-Sturgill also shared that restaurants are allowed to be at 50% indoor capacity and on Friday, 
June 19 at 5 p.m. gyms and fitness studios can open at the same capacity rate.  
 
George DeHority, Director of Finance:  The current financial condition of General Fund 1, Water/Sewer 
Fund 9 and Marina Fund 8 were presented by Mr. DeHority.  
 
Tim Whittie, Director of Public Works: An update on all City projects was presented by Mr. Whittie.   
 
Chief Teresa Walter, Havre de Grace Police Department: Chief Walter wished to make citizens aware 
that hurricane season has begun and would like citizens to consider putting a plan together to be prepared if a 
hurricane should arrive.  Chief Walter suggested to all that they make themselves aware of evacuation routes.  
Also you should have an internal contact plan with your family.  Plan to have mask, disinfectant and all items 
you will need.   
 
Business from Mayor Martin:  Mayor Martin shared the 57th Annual Havre de Grace Art Show poster 
featuring a photograph of long time exhibitor, Sean Simmons from Bel Air, Maryland. He said the Art Show 
will be rescheduled for August 2021 but for this year planning a virtual event in the near future featuring 
exhibitors, food, and children’s activities. Stay tuned. 

The posters are presently available to purchase online with delivery at the Havre de Grace Art Show 
Facebook page or website or you can pick up in-person at Moon & Sea Creations at 467 Franklin Street, 
Havre de Grace.  

Mayor Martin wished to let citizens know that the Promenade is now open in both directions and all City 
Parks are also open.  He asked that citizens be safe and be responsible.  

City Hall is now open to the public.  

Mayor Martin spoke on the June 23rd City Election and he asked for citizen’s support on the three year term.   
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Business from Council: 
 
Council Member Robertson:  CM Robertson thanked the County Council President and various County 
Council Members who made a visit to the American Legion to see the work on the Marina project. CM 
Robertson shared how impressed he is with the local restaurants and how they are maintaining during this 
pandemic. He felt staff at the restaurants were doing a great job.  CM Robertson shared Philippians Chapter 4 
Verse 8, “Finally, brothers and sisters, whatever is true, whatever is noble, whatever is right, whatever is pure, 
whatever is lovely, whatever is admirable-if anything is excellent or praiseworthy-think about such things”.   
 
Council Member Martin:  CM Martin thanked City staff for their work on the City Budget for FY21.   
 
Council Member Ringsaker:  CM Ringsaker was happy to see CM Martin back.  CM Ringsaker encouraged 
all to vote for the three year term for mayor.    
 
Council Member Boyer:   CM Boyer thanked the Jaffe’s for the successful Candidates Forum they put on.  
CM Boyer wants to encourage everyone to take part in the new City composting.   CM Boyer made a motion 
for Council to approve the removal of the do not enter signs at the 700 block of Congress Ave.  Seconded by 
CM Ringsaker.  Motion carries 6-0.  
 
Council Member Zinner:  CM Zinner welcomed back CM Martin. She also shared the process to obtain the   
Application for the Absentee Ballot.      
 
Council President Glenn:  CP Glenn spoke on this year’s ballot and the proposal to change the term of the 
office of the Mayor from two years to three years. He has long been a supporter of two year terms for City 
Council Members. He said because it is up to us to prove through our efforts that we deserve to sit on City 
Council. However, a three year term for the Mayor makes sense for two main reasons in which he shared as 
follows.  

1. It falls hand in hand with the three year contracts of the Mayor’s Directors. So in those cases if the 
Mayor for some reason does change, the new Mayor could bring in his own team if he so desired. 

2. In addition, it promotes fairness. 

For those reasons, he will be voting yes for the ballot question supporting a three year term for the Mayor 
and the timing is right because the Mayor is not up for election this year.  Also keep in mind that you have 
the opportunity to vote on this proposed change. Other municipalities make the decision without input from 
the residents. Not Havre de Grace. I am extremely proud of this administration who felt it was important 
enough to put it on the ballot.  You decide who you want to serve so you should also decide the length of the 
respective terms. And my vote counts no more than yours and that is the way it SHOULD BE. Hope to see 
you at the polls. 

 
CP Glenn made a motion to adjourn at 8:58 with a second by CM Martin Motion carries 6-0. 
 
Video recording of the City Council Meeting may be viewed online through Harford Cable Network.  
 
Respectfully Submitted by, Resa Laird 



Public Works Session – FY 2021 Budget 1 

May 18, 2020 

                      

                       
  

 

Public Work Session 

May 18, 2020 
6:00 p.m. Council Chambers, City Hall 

711 Pennington Avenue, Havre de Grace, MD 21078 
 

Purpose: To allow for interaction between the Council and Administration to review the proposed 

budget for fiscal year beginning July 1, 2020 through June 30, 2021. 

 

Mayor, City Council and City Staff Present: Mayor William T. Martin; Council President Glenn, 

CM Boyer, CM Ringsaker, CM Robertson, CM Zinner, George DeHority, Director of Finance, 

and Patrick Sypolt, Director of Administration. 

 

Mayor Martin opened the meeting and handed the meeting off to CP Glenn and the Council 

Members. Mayor Martin stayed in attendance. 

 

CP Glenn thanked George DeHority for working with the Council and being very responsive in 

giving answers.  He gave instructions that they would go through each page of the budget for any 

additional questions the Council may have. 

 

General Fund Operating Revenues 

CP Glenn asked: Is the Admissions & Amusements tax primarily from Bulle Rock Golf Course? 

Mr. DeHority responded:  Yes, almost entirely except for about $5,000 or $6,000. Before Bulle 

Rock the revenue was $7,000-$10,000 a year and is now at its projected $80,000. 

CP Glenn commented: The Highway User revenue is increasing in large part to the Maryland 

Municipal League (MNL) efforts, in which CM Martin paid an active role. 

CM Zinner commented: The grant revenue is significantly higher and time will tell if we get all 

the grants based on funds available from the county and state. 

Mr. DeHority responded:  All the new grants are tied to capital projects, which we can control as 

we won’t start the project until we are awarded the grant so we aren’t at any risk. 

CP Glenn commented: The large jump in Contributions & Donations is due in large part to the 

$235,000 contribution from the Scenic Manor developer for the Chapel Road bridge widening. 

Mr. DeHority responded:  That is correct. We’ve had that money for several years, but it’s been 

reserved for the project so now that we are going to do the project it shows up as contributions. 

 

City Council 

CP Glenn commented: Dues & Subscriptions reflect an increase in MNL dues for this year and 

the Public Relations budget line item is the televising of the Council meetings.  

 

  

711 PENNINGTON AVENUE, HAVRE DE GRACE, MARYLAND 21078 

                 WWW.HAVREDEGRACEMD.COM 

 410- 939-1800 

 

City of Havre de Grace 
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May 18, 2020 

Administration Offices 

CP Glenn commented: The Seasonal Salaries is primarily for the trolley drivers and we are 

trying to make that happen. 

Mr. DeHority responded: That is correct. 

CM Robertson asked: I assume Independence Day is being cut because it moved from the 

Commission to community projects? 

Mr. DeHority responded: Yes. 

CM Robertson asked: Please speak to the increase in Public Relations. 

Mr. Sypolt responded:  A large percentage is due to the fireworks expenditure that is done for the 

Independence Day celebration – in the past, we would make that contribution directly to the 

Independence Day Commission and now we are paying it directly ourselves to the fireworks 

contractor.   

 

Tourism 

CM Zinner asked:  We are seeing increases across the board except on Hospitalization.  Is this 

due to part-time workers not having that benefit?   

Mr. DeHority responded: It does have an impact, but it is very difficult to look at a trend analysis 

because things can change as people go from husband and wife to family care or vice-a-versa, 

but hospitalization has been checked against the current holders and their current status with the 

planned anticipated increase in the premiums.  Since part-time aren’t eligible for the 

hospitalization that will greatly impact the reduction. 

CP Glenn commented: Printing costs were a little higher in 2020, but that was from printing the 

destination guide for Tourism.   

Mr. DeHority responded: Yes, they come out every couple years.  They buy a big enough 

volume so they can hand them out over a couple years and get them reprinted every few years. 

 

Information Technology 

CM Robertson asked:  Is there money budgeted to put the resolutions and ordinances on the City 

website?  He wants to make sure the project is in this year’s budget.   

Mr. Sypolt responded: A final determination has not been completed with IT as it relates to 

firewall protections.  If and when that comes through it will come out of the Communications 

line item.  The cost for this service would be a lease to the program.  

Mr. DeHority responded:  It would come under Administration - Public Relations.   

 

Economic Development 

CM Zinner asked:  Mr. DeHority, can you talk about changes to retirement? 

Mr. DeHority responded: About 3-4 years ago there were some major exoduses from the police 

department and at that time we shifted our strategy from funding the pension retirement to take 

some of the money that normally would have gone to the civilian employee plan and take it to 

the police plan because it’s funded at a lower percentage.  The employee plan was up in the 90’s 

and the police department were still in the 70’s.  After about 2-3 years of doing that we are 

reverting back to the more traditional approach; this was under the recommendation of our 

actuaries as they felt comfortable enough that the sworn officer plan was adequately funded to 

protect against any unanticipated risks so we went back to the more traditional.  The overall 

increase was only a few percentage points.  Everyone but sworn officers was a sizeable increase 

with a sizeable decrease in sworn officers. 
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May 18, 2020 

CP Glenn asked: Does the Professional Services line item include contract related support?   

Mr. DeHority: Yes, the primary contractor.  

CM Boyer asked:  Can you give clarification on Employee Development under Non-Employee 

Related Expenses? 

Mr. DeHority & Mr. Sypolt responded:  This is participation in economic seminars, training, and 

certification programs for personnel and contracted personnel. 

 

Planning and Code Enforcement 

CP Glenn commented:  The staffing shows the right sizing efforts by the Mayor and City staff 

because we have reduction of one employee.  This shows we’re constantly looking at staff 

options and doing the right thing for the right reason. 

Mr. DeHority responded: Every year we look at staffing to make sure what we’re trying to 

accomplish and that staffing roles make sense. 

CM Boyer asked: What accounts for decrease in county inspections? 

Mr. DeHority responded:  Reduced volume in new building.  We don’t anticipate major increase 

in new development. 

 

Police Administration 

CP Glenn asked:  Under Range Maintenance, there are no capital projects for the range, this is 

for routine maintenance? 

Mr. DeHority responded: That is correct. 

CP Glenn asked: Is Communication Cost for upgrading the mobile terminals? 

Mr. DeHority responded: Yes, one of the grants is $30,000 to upgrade mobile terminals.   

 

Police Patrol and Investigation 

CP Glenn asked: Is the reduction in overtime due to the fact that we have an auxiliary workforce 

that helps? 

Mr. DeHority responded: Yes, that is part of the plan. 

 

Public Works 

CM Boyer asked: Are there any large capital investments to purchase any large equipment? 

Mr. DeHority responded: Capital projects are further in the budget.  We will be replacing our 

fleet with a new rental program with Enterprise and will try this approach; this program has been 

successful with other municipalities.  We are looking at a 4-5 year complete replacement of our 

fleet, including police vehicles. 

CP Glenn commented: He struggles with Snow and Ice Removal under Other Supplies and 

Materials.  When we get further in the year we may want to keep an eye on it. 

Mr. DeHority responded:  There was a lot of discussion on this line item.  We take a reasonable 

guess, but we’ve been able to stay within our means. 

CM Zinner commented: It may be that $20,000 is a more realistic than we think based on what 

we’ve used in previous years. 

Mr. DeHority responded: The plan this year is to stockpile before the end of the year because the 

end of the season is when you get the best price. 
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May 18, 2020 

CP Glenn commented: The cost for 2020 for Recreation Support included upgrading trash cans 

in City parks, which is why costs went down since it won’t be repeated this year. 

Mr. DeHority responded: That is correct. 

 

Highways and Streets 

CP Glenn commented:  The equipment costs for 2020 included some repairs to street sweeper 

and the two-ton dump truck. 

 

Volunteer Organizations 

CP Glenn commented: The Lower Susquehanna Heritage Greenway were projecting $20,000 in 

2021.  We are getting big dividends from them relative to ongoing grants; it’s been a great 

partnership this past year.  The Colored School Museum doesn’t have any costs identified with it 

because the Mayor reached out to them and they requested in-kind services for 2021. 

Mr. DeHority responded: Yes, we are going to do grass cutting and things of that nature as that is 

what they requested.   

 

Capital Budget Worksheet 

CP Glenn commented:  He hopes we can capitalize on the trolley.  When we get back to First 

Fridays, the trolley will come in handy especially for seniors who can’t walk long distances.   

CP Glenn asked:  The City Hall Repairs are security upgrades to the main entrance.  What are 

the details of the upgrades? Is it cameras? 

Mr. DeHority: The City Hall upgrades are to protect the cashier window.  There is capital for 

cameras for the promenade and the parks.   

CP Glenn to CM Boyer:  The capital project includes the Juniata Street sidewalks that CM Boyer 

was pushing for – it will be a big plus. 

CM Boyer responded:  That will be important for the new school so students don’t have to walk 

in the street.    

Mr. DeHority commented:  With recent events, we have slowed down a lot of the capital projects 

so you will likely see one big budget adjustment to move them into next year, which will be 

more than normal.  

CP Glenn commented: Once we get through Covid-19 and get back to some type of normalcy, it 

will be important for us to pull together supporting documentation that helps us identify the path 

forward and will require a relook of the budget in the October/November timeframe. 

Mr. DeHority commented: It will probably be a very busy budget amendment year. 

CM Robertson asked: Would we have an understanding by next month of those capital projects 

not going forward? 

Mr. DeHority responded: We don’t have any projects that we don’t plan on going forward.  Our 

best approach is we can look at the projects in July without a lot of guesswork.   

 

Water and Sewer Revenues 

CP Glenn asked:  Under the County Water Agreement, as of March 16 we had no actual year to 

date, but projected $11,000 for 2020.  Is that realistic?  Do we anticipate anything for 2021? 

Mr. DeHority responded:  The total volume is realistic.  It is a case of whether they request a 

special opening of the valve.  The expectation is that if there is none it will just move into the 

line item above it.  Dollar for dollar it should be in the ballpark. 
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May 18, 2020 

General Question 

CM Robertson asked:  How have City staff been affected by Covid, e.g., staff out sick? 

Mr. DeHority responded:  We’ve been very fortunate.  As of now, we only know of 1 case.  The 

hospitalization is primarily our insurance costs and would go up in 2022 if affected by Covid-19.  

We could see an increase even if we do well since the insurance company is nationwide, but we 

shop every year. 

CM Robertson asked: What do we do if an employee has to go out due to Covid-19, but doesn’t 

have the leave?   

Mr. DeHority responded: We have 2 week short-term disability.  We haven’t heard from state or 

federal if there would be special consideration as we move forward, but we would participate in 

those if they do come forward.  The City would work with the employee if they don’t have the 

leave to take. 

 

Water Production 

CP Glenn commended Mayor Martin for salaries going down as it shows another example of 

right sizing efforts for the City.  It shows an honest effort is made to look at it year after year. 

Mayor Martin responded:  Thank you, he appreciated the comments.  We have a good 

administrative team and every year when we go into the budget the goal is efficiency.  We are 

never complacent. 

 

Water Distribution 

CP Glenn asked: Is the increase in meters to replace several large industrial meters?   

Mr. DeHority responded:  That is the plan. When they reach a certain cycle or volume they get 

replaced because when they age they slow down and cost us money – broken meters work 

against us. 

 

Wastewater Treatment 

CP Glenn commented:  Sludge removal has almost doubled. 

Mr. DeHority responded: Traditionally with sludge removal we have been dewatering and 

sending it to our wastewater plant and we are trying to redo that so the plant doesn’t have to take 

on that much cleaning. It should improve the operational results.   

CM Boyer asked: How is that related to what the county was putting in our lines?  

Mr. Whittie, Director of DPW responded: We are working with the county.  We are putting in a 

fan press. Updates are being made.  We are disconnecting the lines to the sewer system.  We are 

improving the process on how we remove the sediment.  That is part of the price as we truck it 

out.   

 

Capital Budget Worksheet 

Mr. DeHority commented:  Virtually the entire list of the Fund 9 Capital Projects will be covered 

by the upcoming capital bond. 

CM Boyer asked: Where are we on the bond? 

Mr. DeHority responded:  It should be going to the market the second week in July. 

CM Boyer asked: Are rates right now favorable? 

Mr. DeHority responded: To look at the county they are favorable. Right now they are at a 

volatile positon, but the state hopes they will be calmer by the end of July. 
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CM Zinner asked: Do we have an option based on market conditions on when we pull the 

trigger?   

Mr. DeHority responded: No, the state does that. We are taking advantage of their AAA bond 

rating, which is better than what we’d get on our own even with the volatility in the market.   

CM Zinner asked:  Will we be able to start to prioritize when they will be done and communicate 

that out? 

Mr. DeHority responded: Yes, we’ve already looked at that and Mr. Whittie has a sense of 

prioritization of the projects. 

 

Marine Facilities 

CP Glenn asked:  Is there any impact to the ramp fees regarding Covid-19 restrictions.  

Mr. DeHority responded: Ramp fees have been slightly lower, but not as terrible as we originally 

feared, but it will be slightly down for ramp fees and gas sales.  We have a healthy fund balance 

that can withstand a short term reduction in those kind of business activities. 

CM Ringsaker commented:  He has seen an increase of people on the weekdays. 

 

CP Glenn thanked the Council.  Despite Covid-19 they have been engaged in the process and 

getting their questions to Mr. DeHority and Mr. DeHority has been responsive as has the whole 

City staff as we worked through the budget.  There will be more work to be done and 

adjustments to be made as we get more information on Covid-19.   

  

Mr. DeHority echoed CP Glenn’s sentiments and thanked the Council.  

 

The session adjourned at 6:54 pm. 

 

Respectfully submitted: 

Tamara Brinkman 

 
Video recording of the Public Hearing may be viewed online through City of Havre de Grace YouTube 

channel. 
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Public Meeting Notice: The Mayor and City Council will conduct a Public Hearing in the City 

Council Chambers, 711 Pennington Avenue, on Monday, June 8, 2020 at 6:00 p.m. The purpose 

of this session is to allow for the Council to receive public comment from the citizens concerning 

the proposed budget for fiscal year beginning July 1, 2020 through June 30, 2021. 
 

 

PUBLIC HEARING AGENDA 
June 8, 2020 

6:00 p.m. 

 

 

 
1. Call to Order 

 

2. Roll Call 

 

3. Public Hearing:  Proposed budget for fiscal year beginning July 1, 2020 through June 30, 2021. 

 

4. Adjournment 
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PUBLIC HEARING 

City Budget FY21 

June 8, 2020 
 

 

1. Call to Order  

The Public Hearing on the FY 21 City Budget was called to order at 6:00 p.m. on June 8, 

2020 with Mayor Martin presiding.   

 

2. Roll Call 

Council Members present: CP Glenn, CM Boyer, CM Ringsaker, CM Robertson, and  

CM Zinner with CM Martin absent.  

 

3. Public Hearing 

The purpose of the public hearing was to allow for the Council to receive public comment 

from the citizens concerning the proposed budget for fiscal year beginning July 1, 2020 

through June 30, 2021. 

ORDINANCE 1035 - AN ORDINANCE BY THE MAYOR AND CITY COUNCIL OF 

HAVRE DE GRACE BY THE AUTHORITY OF ARTICLE XI-E OF THE 

MARYLAND CONSTITUTION, THE LOCAL GOVERNMENT ARTICLE OF 

THE ANNOTATED CODE OF MARYLAND AND SECTION 37 OF THE 

HAVRE DE GRACE CITY CHARTER FOR THE PURPOSE OF ESTABLISHING 

THE CITY BUDGET FOR FISCAL YEAR 2021, BY DESIGNATING THE 

ANNUAL PROJECTION OF ANTICIPATED REVENUES AND PROPOSED 

AUTHORIZED EXPENSES FOR THE CITY OF HAVRE DE GRACE FOR FISCAL 

YEAR 2021 

 

There were no citizens in attendance to comment. 

 

Comment via Email – One submission from Joe Kochenderfer was read into the record by 

CP Glenn.  Mr Kochenderfer recommended the City could go ahead with the budget as 

proposed, but that the funding of certain items should be put on hold until the actual financial 

hit on projected revenue can be defined.   
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Comment via Phone – CP Glenn spoke with CM Martin.  CM Martin feels the budget should 

go forward, but given the situation with Covid-19 it will need to be revisited as some funds 

may not come in as expected.   

 

Comments from Council Members –  

CM Robertson responded to Joe Kochenderfer’s comments.  He can appreciate his 

comments, but thinks it is difficult to cut funds to volunteer organizations in a year when 

they have lost revenue to visitors.  Also, although some of the additional improvement 

projects could be cut back, he doesn’t recommend taking those projects out of the budget at 

this time. 

 

CP Glenn agreed with CM Robertson and stated that Joe Kochenderfer recommended to 

move forward with the budget as proposed, but as the City receives additional information to 

take a hard look at the volunteer organizations.  CP Glenn commented that as we receive 

additional information and move forward, we will be able to make better decisions and come 

up with creative ways that do not adversely affect anyone.   

 

George DeHority, Finance Director noted that the large volunteer organizations do not 

receive all the funds up front, but are sent quarterly. 

 

4. Adjournment 

CP Glenn made a motion to adjourn at 6:13 p.m. with a second by CM Ringsaker. Motion 

carried 5-0. 

 

 

Video recording of the Public Hearing may be viewed online at the City of Havre de Grace 

YouTube channel. 

 

 

Respectfully submitted by Tamara Brinkman 
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