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Work Session 12:
Economic Development and Tourism



Economic Development and Tourism Chapter
❏ Not a required element of the Land Use Article

   
❏ Important component of City’s mission through the Department 

of Economic Development and Tourism*

❏ Far-reaching initiatives:
Maintaining relationships with agencies, including but not limited to APG
Grant-writing
Promotion of industry, manufacturing, commerce, retail, banking, art, recreation

* Recent name change through Council Charter  
Resolution No. 295, amended 10/2/2023 



City Charter section:



❏ Visions and Goals
❏ Land Use
❏ Sustainable Community
❏ Municipal Growth Element
❏ Relationship to the LSHG
❏ Regulatory Framework
❏ Economic Development and Tourism*
❏ Water Resources Element
❏ Housing Element
❏ Historic and Cultural Resources
❏ Multimodal Transportation
❏ Community Facilities
❏ Sensitive Areas, Environmental Resource 

Protection
* added



From the Online StoryMap: 



What does Havre de Grace want to be 
in the 21st Century?



What is Economic Development?



    Things to think about:   

❏ Land use has much to do with Economic Development 
❏ How we assign uses to our jurisdictional lands (zoning regulations)
❏ Our policies
❏ Our relationships to other communities, their employment centers, 

their assets
❏ Our tax base, our industry, our focus
❏ What we hold as important



    Focus Areas: 

❏ Downtown/Main Street District
❏ Tourism/Heritage Tourism
❏ Arts & Entertainment
❏ Designations/Incentives
❏ US 40 Commercial
❏ Chesapeake Industrial Park and Revolution Street industries
❏ Mixed Office Employment (MOE)/I-95 Interchange
❏ APG and neighboring employment centers



Vestibulum congue 

Vestibulum congue Vestibulum congue 

Downtown/
Main Street

TourismArts &
Entertainment

These topics are 
connected:



Havre de Grace Main Street 
designated in 2005

Part of National Main Street

Operating Assistance Grants 
FY24 – $25,000
September, 2023

Downtown/Main Street District





Expanded boundary, 2023 
along Market Street 



Created in 1998, 
Main Street Maryland 
celebrated 25 years in 2023. 



Tourism/Heritage Tourism



Tourism/Heritage Tourism









Regional and National 





Future Oakington Peninsula 
Park System

South and adjacent to Havre de Grace 

Connected through Clark Road Trail

Access to 1,430 acres and 2.5 miles of 
shoreline





Arts & Entertainment





https://havredegracemd.gov/app/uploads/2023/03/PublicCopyM
arch2023DataReport-_-City-of-HdG-Econ-Dept-Tourism-1.pdf







Designations/Incentives



Where do we place our energy and resources?



US 40/ 
Commercial





Manufacturing and Industry
Chesapeake Industrial Park:
Dunlop Footwear
Plastipak
Acer Exhibits & Events
Smuckers
EFC
TruRoots
Elite Comfort Solutions

Others on Revolution, Juniata:
Evonik
Solvay
Pepsi



Industrial Zoning

Recently separated 
zoning classification from 
C, Commercial

[August 2023]









Maryland National Guard Complex *

Havre de Grace Readiness Center – 53,000 SF LEED-Silver facility ($16.5 M)
Combined Support Maintenance Shop – 62,000 SF plus 6K Storage ($35.5 M)

* Physically located in industrial park but not part of tax or employment base 



Mixed Office Employment (MOE)

Undeveloped land near 
MD 155/I-95 interchange

Gateway from I-95

Zoning designation, MOE 
subject to change



Article VIII MOE Mixed Office Employment Center
§205-29 Purpose. 





Proximity to APG
Aberdeen Proving Ground federal base, 5 
miles away

More than 21,000 military, civilian, and 
contractor employees

October 20, 1917 to present – oldest U.S. 
Army active proving ground

Harford County’s largest employer and 
one of largest employers in the State 

Approximately 72,500 acres



Department of Defense



Army Alliance – APG

https://apg-cssc.com/list.aspx



Army Alliance is a non-profit civic 
organization advocating for the well-being 
of the programs, people, and missions of 
Aberdeen Proving Ground.

– From the opening statement of the report



Thank you!


