
BOARD of APPEALS AGENDA 
City Hall Council Chambers 

August 3, 2023 
6:30 PM 

1. Call to Order
2. Roll Call
3. New Business

a. BoA No.   535
Location:  123/127 South Washington Street
Owner/Applicant: 123 S. Washington St. LLC. 
Permit No: 2023-0429 
Parcel No.:  06-028055/06-036279 
Description: 
To hear a request by the property owner for a Conditional Use approval within the 
Residential Business/RB zoning district to convert the properties 123/127 South 
Washington Street from Commercial Use as a funeral home to a multifamily dwelling 
with (5) apartments total. The proposed use as a Multifamily Dwelling per §205-27E is 
currently listed as a Conditional Use within the RB zoning district. The applicant is also 
requesting a Parking Variance per §122-Off Street Parking for the (5) apartments. 
Also, the applicant is requesting a Variance approval per §205 Attachment 1 Table 1 
Lot Size for minimum lot area of 10,000 square feet requirements.  

b. BoA No.   530
Location:  556 Lewis Street
Owner/Applicant:  Lisa Scott-Coleman 
Permit No.:  2023-0245 
Parcel No.:  06-012299 (552 Lewis Street) 
Parcel No.:  06-008658 (556 Lewis Street) 
Parcel No.:  06-012302 (Vacant Lot next to 556) 

To hear a request by the property owners of 556 Lewis Street for expansion of the 
existing funeral home at (currently) 552 Lewis Street-per §205-3.A(4). Although the 
current funeral home operation is a grandfathered use, it is still considered a non-
conforming use within the RO zoning district. 

4. Old Business
5. Adjournment

The public is invited to attend and observe the meeting.  The meeting may be viewed live by visiting the City of 
Havre de Grace website at www.havredegracemd.com and click on the City YouTube Videos tab. The video 
will be available to view immediately following the meeting. 
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DEPARTMENT OF PLANNING STAFF REPORT 

 

BOARD OF APPEALS Case No. 535 

 

PERMIT NO.   2023 0429 

 

PROJECT:   Residential Redevelopment at 123 & 127 South Washington Street 

     

APPLICANT/OWNER: Owner 

123 South Washington Street, LLC 

Tara and Fred Zellman 

     

    Havre de Grace, Maryland  21078 

 

    Applicant 

    Nicholas and Anna Niceforo 

 

Staten Island, New York  10308 

 

ATTORNEY:   Brian K. Young 

    808 South Main Street 

    Bel Air, Maryland  21014 

 

LOCATION:   123 and 127 South Washington Street 

    Two parcels (map attached) 

    Tax Map: 601 / Parcels: 1001 & 1002 

     

AREA: 9,400+/- square feet total (6,600 sq. ft.; 2,800 sq. ft.) 

 

ZONING:   RB/Residential Business 

 

DATE FILED:  July 7, 2023 

 

HEARING DATE:  August 3, 2023 – Board of Appeals 

         

 

 

 

 

 

 

711 PENNINGTON AVENUE, HAVRE DE GRACE, MARYLAND 21078 

                 WWW.HAVREDEGRACEMD.COM 

 410- 939-1800 

City of Havre de Grace 



Department of Planning 

BOA Staff Report 

123 & 127 South Washington Street 

Residential Redevelopment – Conditional Use and Variance requests 

2 | P a g e

APPLICANT’S REQUEST: 

The Applicant is requesting the following review by the Board of Appeals: 

• Conditional Use for “multifamily dwellings” per Section 205-27 of the City Code;

• Variance from the 10,000 square foot lot requirements for multifamily dwellings as required in

Table I “Lot Specification” (adopted as part of Chapter 205 Zoning);

• Variance from Chapter 122, Parking, Off-Street, as explained later in the staff report.

LAND USE - EXISTING: 

The property is located near the northeast corner of South Washington and Bourbon Streets.  The 

existing building is currently Zellman Funeral Home.  Attached to this report is a Site Plan, 2023 Aerial 

Photograph and site photos (Attachments 1-3, respectively). 

ZONING: 

The subject property is zoned RB/Residential Business District as shown on the enclosed copy of the 

Zoning Map (Attachment 4).  The subject properties are also surrounded by properties in the 

RB/Residential Business zoning district. 

PROPOSED USE: 

The Applicant is proposing to redevelop the property into five apartments.  There is already an apartment 

existing on the second floor of the building, meaning four new apartments would be constructed in the 

existing building footprint.  “Multifamily dwelling” units are allowed as a Conditional Use under §205-

27(E). 

REVIEW OF APPLICABLE CODE SECTIONS: 

“Dwelling, multifamily” is defined under Section 205-13, “Definitions”, and applies to the proposed 

redevelopment.  Section 25-17(B) and (C) of the City Code are applicable to this request concerning 

conditional use and variance reviews, respectively.  The Department of Planning has reviewed the 

relevant sections and offers the responses found below. 

Section 25-17(B) 

Special Exceptions. A Special Exception may be granted when the Board of Appeals finds from the 

evidence of record that the proposed use:  

1) Is a permissible Special Exception within the zone and that the petition complies with all procedural

requirements set forth in this chapter;

“Multifamily dwelling” units are a Conditional Use (also referred to as a Special Exception) in the 

RB/Residential Business zoning district.  The request complies with all procedural requirements. 
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2) Complies with all standards and requirements specifically set forth for such use as may be contained 

in this chapter and the development standards for the zoning district within which the intended use will 

be located;  

 

The Applicant plans to renovate the existing building.  As part of the renovation requirements, the City 

requires the Applicant to consolidate the two lots.  The lot consolidation causes the need for the two 

variance requests.  Besides the two items up for variance review, the project meets all of the City’s 

requirements and development standards.  The redevelopment will require a building permit, trade 

permits and review by County inspectors prior to receiving and Use & Occupancy permit. 

 

3) Will not be detrimental to the use, peaceful enjoyment, economic value or development of surrounding 

properties or the general neighborhood; and will cause no objectionable noise, vibrations, fumes, odors, 

dust, toxicity, glare or physical activity;  

 

Most of the neighborhood is residential in character and the redevelopment would be consistent. 

 

4) Will be in harmony with the general character of the neighborhood considering population density, 

design, scale and bulk of any proposed new structure or conversion of existing structures; as well as the 

intensity and character of activity, traffic and parking conditions and number of similar uses;  

 

The existing building will not change externally, or may very minimally.  The request will be consistent 

with the current neighborhood. 

 

5) Will be consistent with the comprehensive plan or other planning guides or capital programs for the 

physical development of the district;  

 

The project is consistent with the comprehensive plan and infill development in the historic center of 

the City. 

 

6) Will not adversely affect the health, safety, security, morals or general welfare of residents, visitors 

or workers in the area;  

 

The requested redevelopment for multifamily dwellings should not adversely affect the health, safety, 

security, morals or general welfare of residents, visitors or workers in the area. 

 

7) Will be served by adequate public services and facilities, including police and fire protection, water 

and sanitary sewer, storm drainage, public roads and other public improvements; and  

 

The subject property is presently served by public water and sewer.  Additional Capital Cost Recovery 

Fees apply and payment will be required prior to receiving a building permit. 

 

8) Will consider the environmental impact, the effect on sensitive features and opportunities for 

recreation and open space.  

 

There will be no increased environmental impact caused by redeveloping the existing building. 
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9) Will consider the preservation of cultural and Historic Landmarks.  

 

123 and 127 South Washington are not listed on the Historic Havre de Grace website.  However, the 

existing building, constructed in 1924, will be renovated and preserved consistent with the City’s 

designated historic area. 

 

10) That the petitioner has demonstrated a need for the requested use. 

 

National, regional and local trends all identify the need for additional housing. 

 

Variance Request 

The existing building was constructed in 1924, with an addition in 1987.  Under City rules adopted after 

construction of the building, no single building can cover multiple lots--the City is requiring the 

Applicant to consolidate the lots.  The consolidation causes two problems: 1) the Applicant’s request is 

redefined under the zoning code from duplex to multifamily; and, 2) the redevelopment is more than 

three units requiring off-street parking per Chapter 122.  Each of these items are examined below: 

 

Issue 1 – Multifamily definition 

The Applicant is proposing five apartment units, where one unit already exists and would be considered 

“grandfathered” since the building was constructed prior to the current zoning regulations.  The 

Applicant could renovate the building in a manner where two apartments were within one existing lot 

and two units were inside the other lot.  In this case, the renovation would be considered the development 

of two duplexes and both lots would meet the minimum requirements of Table I. 

 

Issue 2 – Off-Street Parking 

Moreover, the two properties are in the City’s “parking exempt area”, as defined under Section 122-2.  

The last line of Section 122-2 requires parking in the parking exempt area for “buildings or structures 

with three or more dwelling units”.  Two duplexes would be considered less than three dwelling units 

and no off-street parking would be required.  The lot consolidation creates four units and removes the 

off-street parking exemption. 

 

Section 122 is also unclear concerning whether parking is required for all units once the three-unit 

threshold is surpassed, or only for those units over three.  Moreover, Section 122-6(A), “Number of 

spaces required”, states three parking spaces are required for “new construction”, but it does not speak 

to redevelopment.  The Department of Planning interprets the code as requiring only parking for one 

unit (one unit is grandfathered and three are exempt).  The Department also interprets Section 122 as 

requiring two spaces per unit, per Table I of Chapter 122.  It is recommended that only two off-street 

parking spaces are required. 

 

Nevertheless, two variances are required for review by the Board of Appeals.  This analysis is provided 

below: 
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Section 25-17(C) 

Variances.  A variance from the terms of this article may be authorized by the Board of Appeals upon 

proof by the evidence of record.  If a conflict between this statute and state law exists, the state law 

prevails.  The Board shall not grant a request for a variance unless the Board finds: 

 

1) Because of unique physical conditions, such as the irregularity, narrowness or shallowness of 

lot size and shape, or exceptional topographical conditions peculiar to and inherent in the 

particular lot, there is no reasonable possibility in pursuing the proposed use or developing the 

lot in strict conformance with zoning regulations; and: 

 

The existing building sits on two lots.  Parcel 1001 changes lot width part way into site, 

narrowing by two feet before returning to the 34-foot lot width.  The lots are also different 

lengths, with one at 100 feet and the other at 200.  The ‘L’-shaped lot and change in lot widths 

for Parcel 1001, combined with the existing structure covering both lots, is a condition unique 

to this site. 

 

2) Because of exceptional circumstances other than financial considerations, the granting of a 

variance is necessary to avoid practical difficulties of unnecessary hardship, and to enable the 

applicant to pursue the proposed use or development of the lot; and: 

 

Granting of the variance requests is necessary due to the hardships caused by the City’s 

requirements to consolidate the two lots.  The physical configuration of the two lots and the 

location in the built environment also create practical difficulties that can only be remedied by 

granting the variance requests. 

 

3) The literal enforcement of the ordinance would result in practical difficulty or unreasonable 

hardship; and: 

 

As discussed previously, literal enforcement of the zoning ordinance and off-street parking 

ordinance would cause practical difficulties and an unnecessary hardship. 

 

4) Granting the relief requested would not do substantial injury to the public health, safety and 

general welfare and is the minimum relief to permit the petitioners’ use or development of the 

lot. 

 

Residential redevelopment at this location would be much less intense than the existing funeral 

establishment use.  Although off-peak parking would increase near the location, the location has 

been determined previously by ordinance to be in an area where off-street parking is exempt.  

The new use will not cause substantial injury.  The two requested variances are the minimum 

relief required for the applicant to continue the redevelopment project. 

 

The Department of Planning believes the four variance findings have been satisfied and the Applicant’s 

request should be granted. 
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RECOMMENDATION & SUGGESTED CONDITIONS: 

The Department of Planning recommends APPROVAL of the Conditional Use for a Multifamily 

Dwellings at 123 and 127 South Washington Street.  The Department of Planning further recommends 

APPROVAL of the two variance requests, subject to the following conditions: 

 

1. Depending of the interpretation of Chapter 122, Parking, Off-Street, it is recommended that the 

Board of Appeals require no less than two off-street parking spaces, but no more than eight. 

2. The Applicant shall obtain all applicable permits and inspections for the building renovations. 

3. All applicable fees must be paid prior to the issuance of a Use & Occupancy Permit. 

 

 

 

 

 

7/25/2023 

Tim Bourcier   Date 

Director 

Department of Planning 

 

cc: Eric Lawrence, Associate Planner 

 Marisa Willis, CFM, Planner  

Colleen Critzer, Permits Clerk 

 Board of Appeals Members 

 Brian Young, Attorney 
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Attachment 1 
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Attachment 2 

 



123-127 SOUTH WASHINGTON STREET: FACING EAST



123-127 SOUTH WASHINGTON STREET: FACING SOUTH-EAST



123-127 SOUTH WASHINGTON STREET: FACING EAST - SIDE CORRIDOR 

 

 



STRAWBERRY LANE FACING EAST-REAR PARKING AREA 

 



 

STRAWBERRY LANE FACING EAST- REAR PARKING 

 



STRAWBERRY LANE FACING NORTH-EAST 

 



 

STRAWBERRY LANE FACING WEST-REAR PARKING AREA 

 



 

   STRAWBERRY LANE FACING NORTH    STRAWBERRY LANE FACING SOUTH 

 

 

 

 

 

 

 



STRAWBERRY LANE FACING NORTH-EAST 

 



SOUTH WASHINGTON STREET – FACING SOUTH 
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Attachment 4 
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July 26, 2023 

DEPARTMENT OF PLANNING STAFF REPORT 

BOARD OF APPEALS Case No. 530 

PERMIT NO.  2023-0245 

PROJECT:  Funeral Establishment at 556 Lewis Street 

APPLICANT/OWNER: Lisa Scott-Coleman 
552 Lewis Street 
Havre de Grace, Maryland 21078 

ATTORNEY: Walter Roman. Jr. 
303 Foxfire Place, Suite G 
Cockeysville, Maryland 21030 

LOCATION: 552 and 556 Lewis Street 
Three parcels (map attached) 
Tax Map: 602 / Parcels: 1540, 1541 & 1542 

AREA: 0.138 acres total (3,000 sq. ft.; 3,000 sq. ft.; 6,000 sq. ft, respectively) 

ZONING: RO/Residential Office 

DATE FILED: March 23, 2023 

HEARING DATE: August 3, 2023 – Board of Appeals 

APPLICANT’S REQUEST: 
The Applicant is requesting zoning approval for expansion of an existing, non-conforming use of a 
Funeral Establishment in the RO/Residential Office zoning district that requires approval by the Board 
of Appeals.  Since the existing Funeral Home is not permitted within the RO zoning district, it is 
considered a “nonconforming use” permitted per Chapter 205(3)(A)(4).  Also, the Applicant is seeking 
a Variance for the Funeral Home operations per Chapter 122, Parking, Off-Street, of the City Code.  A 
“Shared Parking Agreement” is how the funeral services propose to provide parking, as they currently 
do not have the space for onsite parking within their lots. 

711 PENNINGTON AVENUE, HAVRE DE GRACE, MARYLAND 21078 
  WWW.HAVREDEGRACEMD.COM 

410- 939-1800

City of Havre de Grace 



Department of Planning 
BOA Staff Report 
556 Lewis Street 
Funeral Expansion – Continuing Existing Use §205-3.A(4) 

2 | P a g e

LAND USE - EXISTING: 
The property on the corner of Lewis Street and South Freedom Lane.  The existing two-story house on 
556 Lewis Street is currently vacant.  The adjacent building on 552 Lewis Street currently serves as the 
existing Funeral Home.  Attached to this report is a 2023 Aerial Photographs (Attachment 1 & 12). 

ZONING: 
The subject property is zoned RO/Residential Office as shown on the enclosed copy of the zoning map 
(Attachment 2). The zoning in the immediately surrounding area is RB/Residential Business to the 
Northwest corner of the subject property and R1/Residential to the Southwest corner of the subject 
property. (Attachment 2) 

PROPOSED USE: 
The Applicant is proposing to expand the Funeral Home operations at their current location.  The 
existing two-story house on 556 Lewis Street is a permitted use within the Residential Office zoning 
district and will serve as an office for administrative functions as allowed §205-23(H).  The project is 
aimed at adding a 665 square foot multipurpose/storage area to the funeral home that will support the 
chapel and administrative areas of the business.  The existing chapel will also be expanded from 32 seats 
to 40 seats.  The new structure will have a new entrance, sitting area, and completely reimagined 
business center. The current Funeral Establishment is a nonconforming use.  However, the proposal is 
for “modifications of nonconforming uses to other nonconforming uses and modifications”, which is 
permitted under §205-(3)(A)(4) with Board of Appeals approval. Attached to this report is a statement 
of work, office conversion plan, site plan, and license agreement (Included as Attachments 3 & 4, 5 & 
6, 7-10, and 11).  

REVIEW OF APPLICABLE CODE SECTIONS: 
Several sections are applicable to the applicants property and are as follows:  §205-3(A)(4) and (5) 
discusses the expansion of nonconforming uses; Section §25-17(B) provides the findings requirements 
for special exceptions, and §25-17(C) provides the requirements for variances under the City Code. 
Also, of-street parking requirements are listed under Chapter 122 of the City Code. The Department of 
Planning has reviewed said sections and offers the responses found below.  

The current funeral services are spread across two of the three existing lots on the Lewis Street parcels.  
Lot consolidation will be required. Also, with consolidation, the modifications of nonconforming 
structure shall be permitted with Board of Appeal approval.  The proposed modification would exceed 
the 25% gross floor area allowed without Board of Appeal approval per §205-3(A)(5).   

The zoning code does not provide direction on what should be considered when the Board of Appeals 
examines the expansion of non-conforming uses.  The analysis for Special Exceptions/Conditional Uses 
is comprehensive.  We will use the findings required under Section 25-17(B) of the City Code to 
examine the effect the expansion will have on City resources and the surrounding community. 
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FINDINGS 
A special exception may be granted when the Board of Appeals finds from the evidence of record 
that the proposed use: 

(1) Is a permissible special exception within the zone and that the petition complies with all
procedural requirements set forth in this article;

Special exception analysis is not required for examining the expansion of non-conforming
uses.  However, it is helpful in examining the impact on the neighborhood.

(2) Complies with all standards and requirements specifically set forth for such use as may be
contained in this article and the development standards for the zoning district within
which the intended use will be located;

The applicant will be renovating the existing two-story house to serve as an office and
administrative space for the Funeral Establishment operations which is consistent with the
Residential Office zoning district of permittable uses per §205-23(H) of the City’s Code.

The applicant will also be expanding the Funeral Establishment with a new 665 square foot
multipurpose/storage area and adding eight seats to the existing chapel.  New renovations
will include a new front entrance, lobby, and restrooms.  The proposal is for “modifications
of nonconforming uses to other nonconforming uses”, which are permitted as a continuing
use under §205-3(A)(4) with Boards of Appeal approval.

(3) Will not be detrimental to the use, peaceful enjoyment, economic value or development of
surrounding properties or the general neighborhood; and will cause no objectionable
noise, vibrations, fumes, odors, dust, toxicity, glare or physical activity;

The Funeral Establishment and administrative services are an existing use at this location.
The applicant’s proposed expansion will provide additional services for funerals, but the size
and frequency should not differ.  There will be no other objectional nuisances if this
expansion is approved.

(4) Will be in harmony with the general character of the neighborhood considering
population density, design, scale and bulk of any proposed new structure or conversion of
existing structures, as well as the intensity and character of activity, traffic and parking
conditions and number of similar uses;

The existing Funeral Establishment is a nonconforming use within the Residential Office
zoning district. The expansion will not create additional impacts, except with the potential of
off-street parking.  The Applicant is requesting a variance from the off-street parking
requirements in Chapter 122.  They are able to provide all necessary parking, but need to
utilize eight spaces from the Colored School Museum to the rear of the property.
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(5) Will be consistent with the Comprehensive Plan or other planning guides or capital
programs for the physical development of the district;

The City’s 2010 Comprehensive plan recognizes the need to support the growth of economic
development, and retention and expansion of existing businesses as outlined in Chapter 12
Economic Development.

(6) Will not adversely affect the health, safety, security, morals or general welfare of
residents, visitors or workers in the area;

The proposed use and expansion will not adversely affect residents, visitors, or workers in
the area beyond what is currently occurring with standard Funeral Establishment services
and operations.

(7) Will be served by adequate public services and facilities, including police and fire
protection, water and sanitary sewer, storm drainage, public roads and other public
improvements; and

The subject properties are currently served by water and sewer, and will utilize existing
infrastructure.  In addition, the existing parking lot located at 555 Alliance Street is
underutilized and can provide the Applicant in meeting her parking needs without creating
additional impervious parking areas.

(8) Will consider the environmental impact, the effect on sensitive features and opportunities
for recreation and open space.

Not applicable for the subject property.

(9) Will consider the preservation of cultural and historic landmarks.

The existing Funeral Establishment structure is a historically significant.  The existing
structure will now be expanded by the proposed new multipurpose/storage area addition.  The
new addition will be in harmony with the existing architecture.  As stated by the applicant
“Statement of work: The job would consist of fully renovating the existing 1,500 square foot
house, that will feature new windows and paint to match the new building and the garage.
Also, adding a scenic walkway and (3) parking spaces adjacent to the historic Havre de Grace
colored school.”

(10) That the petitioner has demonstrated a need for the requested use.

The applicant has demonstrated that there is a need for the expansion of the Funeral Home
operations and stated “the project is aimed at adding much needed space to the funeral home
operation to comfortably service our customer base.” Also, “we plan on adding a 1,000+
square foot multipurpose/(storage) area that will support the chapel and administrative areas
of the business.”
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FINDINGS: 
For the expansion of the funeral home and the office conversion, the 

Below is an analysis of the Variance findings as listed in §25-17(C) of the City Code: 

The Board of Appeals shall not grant a request for a variance unless the Board finds: 

1) Because of certain unique physical conditions, such as irregularity, narrowness, shallowness
of lot size and shape, or exceptional topographical conditions peculiar to and inherent in the
particular lot, there is no reasonable possibility in pursuing the proposed use or developing
the lot in strict conformance with zoning regulations; and,

Without razing the existing structures on the property, there is nowhere to safely add more
parking spaces.  Lots 1540 and 1541 are only 25 foot wide, which is narrow even in comparison
to other properties in the City.

2) Because of exceptional circumstances other than financial considerations, the granting of a
variance is necessary to avoid practical difficulties or unnecessary hardship, and to enable the
applicant to pursue the proposed use or development of the lot; and,

Granting this variance will allow for providing additional services on the subject’s property.  It
is necessary to avoid practical difficulties on the small lots and would create a hardship.  The
Applicant is able to adhere to the City Code if allowed to utilize the adjacent property for parking.

3) That literal enforcement of the ordinance would result in practical difficulty or unreasonable
hardship; and,

As mentioned in finding number one above, literal enforcement of the ordinance would make
the properties non-developable and strict adherence to the code would cause unnecessary
hardship.

4) Granting the relief requested would not do substantial injury to the public health, safety and
general welfare and is the minimum necessary relief to permit the petitioners’ use of the lot.

Granting this variance would allow for the continuing use of the Funeral Establishment and allow
the Applicant to provide her customers additional services. There is a mix of residential and
businesses in the surrounding neighborhoods which will benefit from the “Shared Parking
Agreement” that would mitigate on street parking.  This type of variance will not do substantial
injury to the public health, safety and general welfare of the community beyond current business
operations.  The minimum relief would be allowing the shared parking agreement with the
conditions listed below.
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RECOMMENDATION & SUGGESTED CONDITIONS: 
The Department of Planning recommends APPROVAL of the modification of an existing non-
conforming use of a Funeral Establishment expansion in the RO/Residential Office District located at 
552 and 556 Lewis Street.  The Department also recommends APPROVAL of the Variance request, 
subject to the following conditions: 

1. The applicant shall consolidate the three lots prior to receiving a building permit.  A note with
the variance approval and Board of Appeals Case Number must be included on the recorded lot
consolidation and deed.

2. The applicant shall repair or replace existing fencing around the property, and make sure all
properties are in compliance with Chapter 31 of the City Code.

3. The applicant shall restrict usage of the two-story single family house to administrative/office
business as allowed within the RO zoning district per §205-23 and §205-25.C.

4. The applicant will construct a driveway where physically possible with the expansion plans on
Parcel 1540.

5. Since the existing structure on 552 Lewis Street is historically significant, and the existing
structure at 556 Lewis Street was traditionally a house, the Department of Planning believes it is
important that any new development blends in the fabric of the surrounding community.
Property owners shall consult with the City’s Historic Preservation Commission on all future
designs and provide proposed designs for review and comment prior to receiving a building
permit.

6. Supplemental parking shall be allowed per a “shared parking agreement” between The Havre de
Grace Colored School Museum and Cultural Center parking lot located on 555 Alliance Street
and 556 Lewis Street Funeral.  At any time the “shared parking agreement” ceases to exist, the
use must stop without a new, approved (by the Director of Planning) shared parking agreement
or other accommodation for eight parking spaces.

7. Provide a safe path with a gate for pedestrians to move between 555 Alliance Street to the funeral
home properties.

8. Submit detailed plans indicating the location of landscaping, fencing and other outdoor
improvements.  The plans do not need to be signed and sealed if the Applicant does not have to
seek Site Plan approval.

9. No future nonconforming uses or structures can be expanded or authorized.
10. The Applicant shall obtain all applicable permits and inspections for the building renovations.
11. All applicable fees must be paid prior to the issuance of a Use & Occupancy Permit.

07/26/2023 
Tim Bourcier Date 
Director 
Department of Planning 

cc: Eric Lawrence, Associate Planner 
Marisa Willis, CFM, Planner 
Colleen Critzer, Permits Clerk
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Attachment 1 – 2023 Aerial Photograph 
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Attachment 2 – 2023 Zoning District Map
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Attachment 3 & 4:  Statement of Work: 
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Attachment 5 & 6:  2023 Office Conversion: 
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Attachment 7 through 10 – 2023 Site Plan 

 
  











Department of Planning 
BOA Staff Report 
556 Lewis Street 
Funeral Expansion – Continuing Existing Use §205-3.A(4) 
 
 

13 | P a g e  

 

 

 

 

 

 

 

Attachment 11 – 2023 “Shared Parking Agreement” 
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Attachment 12 – July 2023 Site Photos 

 



556 LEWIS STREET: FACING SOUTHWEST 



552-556 LEWIS STREET: FACING SOUTH 

 



552-556 LEWIS STREET: FACING SOUTH:PROPOSED ADMINISTRATIVE 
OFFICE BUILDING 

 



SOUTH FREEDOM LANE: FACING NORTH WEST-REAR GARAGE 

 



556 LEWIS STREET FACING SOUTHEAST-PROPOSED PROJECT 
EXPANSION LOCATION  

 



555 ALLIANCE STREET (HDG COLORED SCHOOL) FACING NORTH 
TOWARDS 556 LEWIS STREET-PROPOSED PEDESTRIAN CORRIDOR



555 ALLIANCE STREET (HDG Colored School) FACING NORTHEAST-   
8 PARKING SPACES-AGREEMENT 

 








