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Johnny Boker  Yes  No  No Comment
Comment:  
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Comment:  
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Tammy Lynn 
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Comment:  
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CITY COUNCIL 1 

OF 2 

HAVRE DE GRACE, MARYLAND 3 

 4 

ORDINANCE NO. 1147 5 

 6 

BUDGET AMENDMENT 2024-09 7 

 8 

 9 

Introduced by    Council Member Robertson       10 

 11 

AN ORDINANCE BY THE MAYOR AND CITY COUNCIL OF HAVRE 12 

DE GRACE BY THE AUTHORITY OF ARTICLE XI-E OF THE 13 

MARYLAND CONSTITUTION, THE LOCAL GOVERNMENT 14 

ARTICLE OF THE ANNOTATED CODE OF MARYLAND AND 15 

SECTION 37 OF THE HAVRE DE GRACE CITY CHARTER FOR THE 16 

PURPOSE OF AMENDING THE CITY BUDGET FOR FISCAL YEAR 17 

2024, TO ADDRESS ADDITIONAL ALLOCATION OF FUNDS FOR THE 18 

CITY OF HAVRE DE GRACE FOR FISCAL YEAR 2024 19 

 20 

 21 

On:  April 1, 2024  22 

at:   7:00 p.m.   23 

Ordinance introduced, read first time, ordered posted and public hearing scheduled. 24 

 25 

 26 

PUBLIC HEARING 27 

A Public Hearing is scheduled for  April 15, 2024 at 7:00 p.m.  28 

 29 

 30 
EXPLANATION 

Underlining indicates matter 

added to existing law. 

[Bold Brackets] indicate matter 

deleted from existing law. 

Amendments proposed prior to 

final adoption will be noted on a 

separate page with line 

references or by handwritten 

changes on the draft legislation. 

 31 

 32 

  33 
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WHEREAS, the Mayor and City Council of Havre de Grace, a Maryland municipal 34 

corporation, is required to establish an annual projection of anticipated revenues and proposed 35 

expenses, known as the budget, for the City of Havre de Grace for the fiscal year beginning July l, 36 

2023 through June 30, 2024, said period known as fiscal year 2024; and 37 

WHEREAS, the Mayor and City Council of Havre de Grace passed the Budget Ordinance 1109, 38 

establishing the budget for Fiscal Year on June 20, 2023, pursuant to the Havre de Grace Charter Section 39 

37 and by the authority of the Local Government Article of the Annotated Code of Maryland; and 40 

WHEREAS, Section 37 of the Charter states “No officer or employee of the City shall 41 

expend money that is not appropriated”, and this budget amendment is for the uninterrupted 42 

oversight of new development within the City; 43 

NOW THEREFORE, it is determined, decided, and ordained by the City Council that 44 

Budget Amendment 2024-09 (Exhibit A) be included as part of the Fiscal Year 2024 Budget.  45 

 46 

 47 

ATTEST: MAYOR AND CITY COUNCIL 48 

 OF HAVRE DE GRACE  49 

 50 

    51 

Christopher Ricci William T. Martin 52 

Director of Administration Mayor 53 

 54 

Introduced/First Reading: 4/01/2024 55 

Public Hearing:  56 

Second Reading/Adopted:  57 

Effective Date:  58 
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INTER-CITY MEMORANDUM 
 
To:  City Council President James E. Ringsaker, Jr. 
From:  Mayor William T. Martin 
Date:  4/2/2024 
RE:  Proposed Budget Amendment 2024-09 
 
The Administration requested $100,000 to rehabilitate the Visitors Center and the Council 
approved the project under Budget Amendment 2024-01. The City publicly bid the project and 
the lowest response was over twice the initial budget.  
 
In response, the City has entered into a grant Agreement with the Maryland Heritage Areas 
Authority (MHAA) to facilitate the renovation of the existing building for such improvements as: 
bathroom facility improvement, interior wall repair, ADA automatic door openers, ADA toilet 
accessories, and electrical work. The revised project goal was to renovate the facility, providing 
access to the Visitor Center restroom facilities for the general public, accessible during non-
working hours and bring the facility to full ADA compliance. The City was awarded a $90,000 
grant for the project, see the attached award notice. 
 
Additionally, the City had to relocate the Visitors Center to 201 N. Washington Street while the 
construction is in progress. That facility was already under lease as part of the Downtown 
Revitalization project. 
 
Finally, the City received $30,366 from the Maryland Department of Housing and Community 
Development Community Legacy Program (DHCD). The reimbursement to the city is for funds 
awarded to businesses using the Main Street Facade & Interior Program. The city awards 
grants to local businesses and DHCD reimburses the City. 
 
I am therefore requesting that we increase the Visitor Center Rehabilitation project budget, 
account 01-1251-7102, by $155,100 to cover the change in scope to the project. To fund this 
request, I am requesting an increase of $120,300 to State Grants, account 01-0001-48-34, to 
reflect the usage of the DHCD payment and the MHAA grant award. Finally, I am requesting 
that we redirect the remaining budget for the Downtown Parking Land Acquisitions, account 01-
1091-6507, reducing it by $34,800 as we have not received any significant interest since the 
initial agreements earlier this year and I do not anticipate any additional interest for the 
remainder of this fiscal year. 
 
Please contact George DeHority, Patrick Sypolt or Bridgette Johnson if you have any questions 
or require additional information regarding this budget amendment request. 

  

Exhibit A 
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BUDGET AMENDMENT 

April 1, 2024   Amendment #   2024-09 

SOURCE OF FUNDS 

Account Number   Account Title   Amount 

     General Fund 1                           

 01-0001-46-34   State Grants (MHAA and DHCD)  $120,300.00  

        

        

     

        

        

          

    Total Sources   $120,300.00  

 
   

 

USE OF FUNDS 

Account Number   Account Title   Amount 

    General Fund 1     

01-1251-7102   Visitor’s Center Rehabilitation  $155,100.00  

01-1091-6507   Parking Land Acquisitions   ($34,800.00)  

        

     

     

        

        

        

        

        

          

    Total Uses   $120,300.00  

 
   

 

REASON FOR ADJUSTMENT 

To fund greater than expected costs to rehabilitate the Visitor’s Center 

  

AUTHORITY 

City Council on 4/01/24. 

  

APPROVAL 

          

MAYOR     Date:   

       

ADMINISTRATION     Date:   

       

FINANCE     Date:   
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