
MEMORANDUM 

To: 
From: 

The Honorable Members of the Havre de Grace City Council and Citizens 
Mayor William T. Martin 

Date: April 6, 2026 
RE: Fiscal 2027 Preliminary Budget 

Our great nation will soon be celebrating its 250th birthday. In preparing this FY 27 budget I 

have reflected upon the wisdom of our forefathers and how their words ring just as true today as 

they did two and a half centuries ago. 

In Thoughts on Government, published in April of 1776, John Adams wrote: 

We ought to consider, what is the end of government, before we determine which is the 

best form. Upon this point all speculative politicians will agree, that the happiness of 

society is the end of government, as all Divines and moral Philosophers will agree that 

the happiness of the individual is the end of man. From this principle it will follow, that 

the form of government, which communicates ease, comfort, security, or in one word 

happiness to the greatest number of persons, and in the greatest degree, is the best. 

As I present this FY 27 budget, my administration is guided by those very same principles 

articulated by John Adams and published this very same month 250 years ago: that the 'end' of 

our work is the 'ease, comfort, and security' of our residents. This budget achieves that end by 

maintaining a sound fiscal foundation today to ensure a secure community tomorrow. 

When I sat down with my staff to prepare this budget proposal, I set three core investment 

priorities: public safety, human capital and infrastructure. 

Key features of the proposed FY 27 Budget: 

• No tax rate or water & sewer rate increases: We are maintaining property tax, water,

and sewer rates at FY 26 levels.

• Investment in Public Safety: A $487,375 investment in police officer compensation.

The goal of this funding is to strengthen our recruitment and retention of highly qualified







Fiscal Summary 

The General Fund 1 is expected to begin the fiscal year with $2.1 million. Expenditures are 

projected to exceed revenues and fund transfers by this same amount leaving the General Fund 

balanced at year end, as required by our Chaiier. 

Budgeted revenues are expected to be $23.3 million in fiscal 2027, an increase of $1.8 million 

from the current year projected revenues, due to increases in tax revenues and grants. 

The Maryland State Department of Assessments and Taxation (SDAT) estimates the net 

assessable real property tax base for Havre de Grace will increase by $95.74 million for fiscal 

2027. 

The Water and Sewer Fund 9 is expected to begin the year with a $2.60 million fund balance. 

Combined with the anticipated revenues, operations are expected to provide $4.7 million towards 

the capital program and debt service. 

I am also including provisions to create a pay scale specifically for our water and sewer fund 

employees. This new structure increases salaries for these highly in-demand professionals and 

establishes a more attractive career path. By encouraging plant operators to obtain additional 

licenses and certifications, we are elevating the collective knowledge of our workforce and 

strengthening our continuity of operations. Currently, our compensation has fallen behind both 

the public and private sectors, hindering our ability to retain skilled staff. We must address this 

gap to ensure the ongoing reliability and quality of these critical services. 

Anticipated residential development for fiscal 2027 is expected to remain the same with new 

connections estimated at 110 units, based on the anticipated development during the year. 

The Marine Facilities Fund 8 is budgeted to begin fiscal 2027 with a surplus of $1,049,800. We 

anticipate Marine Facilities will end fiscal 2027 with a surplus of $858,700. Operating expenses 

are expected to exceed budgeted operating revenues by $192,700. I am also requesting that we 

fund $100,000 for parking lot repairs and $70,000 towards floating dock repairs at Hutchins 

Park. 

Closing 

I trust you will find that this preliminary budget is a solid framework that supports our continued 

efforts to improve Havre de Grace and that the 'end' of our work is indeed the 'ease, comfort, and 

security' of our residents. I thank you for your ongoing support and our continued partnership 

and joint stewardship. 
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MARINE FACILITIES FUND 

ACTUAL ORIG. BGT. CURR. BGT. ACTUAL PROJECTED REQUESTED 
Page 

FY 2025 FY 2026 FY 2026 FY 2026 FY 2026 FY 2027 

Operating Revenues 

Facility Fees $821,543 $8 I 7,400 $817,400 $689,968 $770,846 $795,300 

Miscellaneous Income 24,903 24,600 24,600 17,016 22,622 22,596 

846,446 842,000 842,000 706,984 793,468 817,896 

Operating Expenses 

Marine Expenses 579,927 842,600 842,600 425,438 670,381 830,496 2 

579,927 842,600 842,600 425,438 670,38 I 830,496 

Net Operating Income/(Loss) 266,519 (600) (600) 281,546 123,086 (12,600) 

Capital Revenues 

Infrastructure Grants/Loans 0 0 0 0 0 0 

Capital Expenses 

Capital Projects 81,700 20,000 20,000 0 20,000 180,000 3 

Net Capital lncome/(Loss) (81,700) (20,000) (20,000) 0 (20,000) (180,000) 

Fund lncrease/(Decrease) 184,819 (20,600) (20,600) 281,546 103,086 (192,600) 

Beginning Balance 761,869 927,269 927,269 946,688 946,688 1,049,800 

Fund Transfers/Reserves 0 (906,669) (906,669) 0 0 (857,200) 

Fund Excess/ (Deficiency) $946,688 $0 $0 $1,228,233 $1,049,774 $0 

Budget Comparison 4/6/2026 
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