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Havre de Grace - Phase 2 start end 2%

  Task 2A-0 - Project Management 06/13/22 01/05/23 8%
      Project Management 06/13 01/05 7%
      Project Kick Off Meeting 06/14 06/14 100%

  Task 2A-1 - Existing Conditions Inv... 06/15/22 08/29/22 13%
     KCI Technologies - SUE 06/15/22 07/01/22 62%
         SUE - Priority 1 Area 06/15 06/24 100%
         SUE - Remaining Areas 06/27 07/01 0%
     KCI Technologies - Survey 06/29/22 08/29/22 0%
         Establish Control Loop 06/29 07/01 0%
         Topo - Priority 1 Area 07/04 07/19 0%
         Topo - Remaining Area 07/21 08/17 0%
         Post Processing - Priority 1 Area 07/25 07/29 0%
         Existing Conditions Basemap - Prior... 08/01 08/01 0%
         Post Processing - Remaining Areas 08/19 08/25 0%
         Final Existing Conditions Basemap 08/29 08/29 0%

  Task 2A-2 - Preliminary Environme... 07/05/22 10/28/22 0%
      Desktop Environmental Review 07/05 07/29 0%
      Agency Consultation 07/05 07/29 0%
      Field Investigations 08/01 08/31 0%
      Natural Resource Memorandum 09/01 09/29 0%
      Pre-Application Meeting 09/01 09/29 0%
      Preliminary Environmental 07/05 10/28 0%
      Cultural Resource Assessment 07/05 10/28 0%

  Task 2A-3 - 10% Design 08/02/22 10/31/22 0%
      10% Utility Coordination 08/02 10/11 0%
      10% Design - Priority 1 Area 08/02 08/31 0%
      10% Design Meeting - Priority 1 Area 09/01 09/01 0%
      10% Design - Remaining Areas 09/02 10/11 0%
      Basis of Design Report 08/02 10/12 0%
      10% Design Review Meeting - Remai... 10/31 10/31 0%

  Task 2A-4 - Preliminary Stormwate... 09/02/22 11/18/22 0%
      Underwood - 30% Design Stormwater... 09/02 11/18 0%

  Task 2A-5 - 30% Design 09/02/22 01/06/23 0%
      30% Design Plans 09/02 11/18 0%
      30% Opinion of Probable Constructio... 10/06 11/16 0%
      Basis of Design Memo 09/02 11/16 0%
      30% Utility Coordination 09/02 11/17 0%
      Submit Draft Deliverable to Client 11/21 11/21 0%
      Comment Responses 11/22 12/12 0%
      QA/QC Review to Address Comments 12/13 01/02 0%
      Submit Final Deliverable to Client 01/06 01/06 0%
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