
Budget Progress

Revenue Spending

Future 1,393,200 2,668,300

Billed 194,200 164,800

Rec'd/Spent 15,319,500 14,073,800
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General Fund 1

Revenue Spending

Future 6,462,400 6,443,300

Billed 1,522,400 1,092,600

Rec'd/Spent 8,571,400 9,020,300
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Water/Sewer Fund 9

Revenue Spending

Future 67,500 231,600

Billed 8,200 82,200

Rec'd/Spent 654,400 416,300
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Marina Fund 8

6/24/2021



Fund Revenues

YTD

Budget

YTD

Actual

YTD

Prior

Misc 616,519 355,219 471,500

Grants 3,229,581 3,298,381 3,999,800

Taxes/Fees 11,814,200 11,860,100 11,403,800
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General Fund 1

YTD

Budget

YTD

Actual

YTD

Prior

Misc 506,200 470,400 765,900

CCRF/Bonds 3,015,100 2,010,400 1,050,100

Metered 7,939,200 7,613,000 7,598,600
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Water/Sewer Fund 9

YTD

Budget

YTD

Actual

YTD

Prior

Misc 21,600 11,100 21,500

Fuel Sales 184,000 147,800 185,300

Slip Fees 456,800 474,300 481,000
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Fund Spending

YTD

Budget

YTD

Actual

YTD

Prior

Capital 50,600 50,600 5,300

Operating 347,300 286,400 295,800

Personnel 211,000 161,500 158,500

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

Marina Fund 8
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YTD

Budget

YTD

Actual

YTD

Prior

Capital 1,141,000 1,118,200 2,366,400

Operating 3,802,500 3,761,300 4,012,300

Personnl 10,554,900 9,359,100 9,555,100
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General Fund 1

YTD

Budget

YTD

Actual
YTD Prior

Capital 2,163,300 2,121,700 2,969,700

Operating 6,056,200 5,731,400 5,017,500

Personnel 2,381,600 2,259,800 2,325,600
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General Fund 1 Spending

PD DPW Admin/IT
Volunteer

Orgs
Finance Planning Econ Dev Tourism Legal

Mayor/

Council
Elections

Capital Projects $66,700 $887,200 $164,300 $0 $0 $0 $0 $0 $0 $0 $0

Operations $259,700 $1,268,600 $506,400 $827,800 $68,100 $73,500 $9,800 $48,000 $109,600 $38,000 $1,400

Personnel $4,431,900 $2,233,300 $1,137,500 $0 $658,600 $557,800 $135,000 $133,100 $0 $70,300 $1,600
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Department Spending

Budget YTD Actual YTD Actual PTD

Capital Projects 66,700 66,700 9,700

Operations 315,900 259,700 303,300

Personnel 5,004,500 4,431,900 4,747,700
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Department Spending

Budget YTD Actual YTD Actual PTD

Capital Projects 909,000 887,200 2,316,300

Operations 1,200,300 1,268,600 1,356,300

Personnel 2,682,400 2,233,300 2,238,100
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Department Spending

Budget YTD Actual YTD Actual PTD

Capital Projects 165,100 164,300 40,500

Operations 513,900 506,400 528,600

Personnel 1,140,900 1,137,500 980,200
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Department Spending

Budget YTD Actual YTD Actual PTD

Museums 60,000 60,000 60,000

Civic Groups 205,100 205,100 216,900

Emergency Svc 562,700 562,700 547,900
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Department Spending

Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0

Operations 68,400 68,100 63,300

Personnel 777,200 658,600 688,200
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Department Spending

Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0

Operations 85,600 73,500 34,400

Personnel 559,300 557,800 529,900
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Department Spending

Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0

Operations 28,000 9,800 76,300

Personnel 147,200 135,000 130,000
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Department Spending

Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0

Operations 59,500 48,000 68,400

Personnel 170,700 133,100 166,600
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Department Spending

Budget YTD Actual YTD Actual PTD

Capital 0 0 0

Operations 94,600 109,600 146,400

Personnel 0 0 0
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Department Spending

Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0

Operations 56,100 38,000 57,500

Personnel 70,300 70,300 70,300
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Department Spending

Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0

Operations 2,200 1,400 1,200

Personnel 2,300 1,600 4,200
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